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Chapter 1
GENERAL

1-1. Purpose of the Users Manual.
The purpose of the Users Manual for the Expense Assignment System (EAS) is to provide personnel at military
medical treatment facilities (MTFs) with the information necessary to effectively use the system.

a. The system, which makes use of automated data processing, will be used by MTF personnel to facilitate the
preparation of DOD required reports. The four specific objectives of this manual are described as follows:

(1) Introduce the Expense Assignment System (EAS) and its relationship to the Uniform Chart of Accounts (UCA)
fixed for military medical and dental treatment facilities.

(2) Explain the features of the system and present general procedures for its use.

(3) Identify the system input documents and describe special rules governing input usage.

(4) Impart a working knowledge of standard EAS report outputs.

b. Primary users of the manual include personnel at MTFs. All MTF personnel who complete system input
documents, create machine readable system input, and review output reports should refer to the manual for the detailec
information required to perform their system-related responsibilities.

c. Secondary users of the manual include personnel at data processing installations (DPIs). These personnel,
responsible for maintaining and initiating system processing and distributing resulting outputs, should use the manual
for reference purposes. Personnel at DPIs may be the source of documentation which affects the system user and the
manual at the MTF level.

1-2. Project references.

The Expense Assignment System (EAS) is a computer based system designed for use in performing expense assign
ment and in producing the Medical Expense and Performance Report (MEPR) as specified in chapters IV and V of the
Uniform Chart of Accounts for Fixed Military and Dental Treatment Facilife©D Manual 6010.10-M). The
purpose of this document is to provide the information needed to prepare input and to use the system.

a. The current Expense Assignment System, Version I, is the result of extensive tests and design modification of a
prototype system, EAS Version |. EAS Il has been designed to be responsive to both the requirements of the UCA and
the system operating and maintenance environments of the military services. Additional information concerning the
UCA and the ADP systems designed to support it is contained in three documents identified below.

(1) Uniform Chart of Accounts for Fixed Medical and Dental Treatment Facilitit®D Manual 6010.10-M,

Office of Planning and Policy Analysis, Office of the Assistant Secretary of Defense (Health Affairs). The document
includes—(1) A description of the project background, (2) definitions for frequently used UCA concepts and terms, (3)
explanations of the functions performed for each work center and the related costs and statistical performance factor to
be used to measure the activity, (4) a detailed description of the steps required to perform the UCA cost assignment
including an example of a manual stepdown, and (5) identification of the UCA reporting requirements.

(2) Expense Assignment System EAS Version Il, Functional Descrifgmiember 7, 1979, Arthur Young and
Company. The document includes a definition of the functional elements of the expense assignment system including
descriptions of the detailed system processing characteristics, the computer hardware environment, and related operat:
ing cost factors. It also includes a description of the plan used to develop the system.

(3) Expense Assignment System EAS Version I, System/Subsystem Speceatonbher 14, 1979, Arthur Young
and Company. The document contains definitions for each EAS subsystem including a narrative description of the
processing flow and related program instructions which control subsystem processing.

b. DOD Manual 6010.10-M specifies two reports to be prepared by each military MTF on a quarterly basis. They
are—

(1) Expense Assignment Schedlifés is actually a worksheet showing the assignment of expenses from intermedi-
ate to final expense accounts. The report is in matrix form and shows the results of a single stepdown allocation
computation.

(2) Medical Expense and Performance Report (MEPRS. report is the end result of the UCA accounting and
reporting process. It combines the results of the expense assignment computation with work load statistics from
specific operating areas within the MTF. It is to be submitted by each MTF through appropriate channels, ultimately to
be reviewed by the appropriate office of The Surgeon General and the Office of the Assistant Secretary of Defense
(Health Affairs).

c. The EAS is designed primarily to facilitate the preparation of these two reports. EAS was designed to perform the
computations required by and summarize the results of the UCA cost assignment process. In addition to producing the
required MEPR and Expense Assignment Schedule, EAS processing results in a wide range of management reports.
These reports, an important system by—product, provide MTF personnel with information which permits a complete,
concise review of entire MTF operations. In general, EAS provides a convenient means to process the significant
volume of UCA required data. Because it is an automated system, EAS eliminates some of the problems associated
with manual computations.
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(1) The UCA provides a structure for classifying expense and workload data for medical treatment facilities. In
order to meet the reporting requirements of the UCA, i.e., produce the MEPR, a prescribed series of computations must
be carried out using the data. The computations comprise the expense assignment process. The effect of expense
assignment is to develop a schedule of expenses for certain accounts, called final expense accounts from the direct
expenses associated with them and the expenses associated with another group of accounts called intermediate expense
accounts. The two categories of accounts are as follows:

(a) Final Operating Expense Accounts.

eInpatient Care Accounts
«Ambulatory Care Accounts
*Dental Care Accounts
*Special Program Accounts
(b) Intermediate Operating Expense Accounts.
*Ancillary Service Accounts
*Support Service Accounts

(2) The expenses in intermediate accounts are assigned to other accounts on the basis of statistics which measure the
amount of service rendered by work centers associated with intermediate accounts to work centers associated with final
accounts. The UCA Manual specifies that the single stepdown method of expense assignment be used in this process.
The single stepdown method recognizes that the services rendered by intermediate accounts can be utilized by other
intermediate accounts as well as final accounts. The aggregate expenses in an intermediate account can be assigned to
both intermediate and final accounts. After the expenses in an intermediate account have been assigned, the account is
closed. When an account is closed, it cannot receive any portion of the expense from any other intermediate account.
The expense assignment process is complete when all intermediate accounts are closed.

1-3. Terms and abbreviations.
A list of terms and abbreviations is provided in Appendix A.

1-4. Security and privacy.

The EAS contains no classified components and the information included in the data base is not subject to the
limitations of the 1975 Privacy Act. The EAS data submitted by MTFs, however, is considered proprietary information.
The EAS data base for each MTF should be protected from unauthorized access.

Chapter 2
SYSTEM SUMMARY

2-1. Purpose and scope of the system.
The fundamental purpose behind the development of the EAS was to help the MTFs reduce the volume of manual
computations that must be performed by the MTF in preparing the quarterly MEPR. In addition, the EAS was expected
to increase the reliability and accuracy of the computations and, therefore, of the MEPR. A byproduct of the EAS
processing is the implicit capability of producing a wide range of reports from a computer maintained data base.

a. EAS Version Il is intended for use by MTFs in the production of MEPR and its supporting documentation. It is a
computer based system run in batch mode.

b. The EAS performs four basic functions related to expense assignment and preparation of the MEPR. They are—

(1) Input editing;

(2) Maintaining/Updating EAS input and computation files;

(3) Computations (including reclassification and adjustment of Direct Expense, Stepdown, and Final Purification);
and,

(4) Report production (including those needed for audit trails).

c. The EAS itself is maintained and operated centrally. However, each MTF is in complete control of the mainte-
nance and processing of its own UCA data base.

2-2. Processing summary.

a. Inputs.There are six different sets of data created by each MTF that can be input to the EAS. Each set of data is
input on a different form. The format and content of each form is unique. Rules and conventions governing form usage
and the impact upon EAS processing of each data set are as described in Chapter 3. Copies of each form are included
as figures in Chapter 3. The six data forms and the purpose of each are identified below.

(1) Processor control data (CTDYhis information provides EAS with the data it needs to control input processing
and/or generate reports for a specific MTF.
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(2) Medical facility identification (MFI).MFI data identifies the facility for which data or reports are produced,; it
also contains information needed by EAS to perform computations and prepare the MEPR.

(3) Change account code (CACJhe CAC data set instructs EAS to revise specific UCA codes used in an MTF’s
data base.

(4) Account subset definition (ASDyhe ASD data set is the key to the EAS data for each MTF; it includes
information which identifies the UCA expense accounts used by the MTF and other information which controls EAS
processing.

(5) Direct expense schedule (DEShe DES data set summarizes input to EAS for the development of direct
expense amounts for each detail UCA account.

(6) Stepdown assignment statistics (SA4Sket of SAS data may be used in up to four different ways during EAS
processing. How a SAS data set is used depends on where it is referenced in other EAS input data. SAS data set usag
is described in detail in section 3.

b. EAS processingEAS processing involves three separate system functions—(l) Support functions; (2) input
processing functions, and (3) computation processing functions. Each function has a specific EAS processing purpose
which is described below. Personnel at data processing installations (DPIs) will direct EAS processing activities. They
will insure that all support functions are performed completely and in a timely manner. They will load the MTF-unique
EAS input to the processing computer, interpret EAS Input Log and Control Reports, and distribute EAS report outputs
to individual MTFs.

(1) EAS support processing involves the regular updating and maintenance of the fixed EAS control information
which is used to process data for all MTFs. This fixed information consists of the EAS programs and the master data
base indexes for UCA codes. UICs and service—specific report names. EAS support processing also involves the annual
purging and restoration of the unigue-MTF EAS data bases. Inputs to this processing function are generated by other
than MTF personnel; as a result, they will not be described in this manual.

(2) EAS input processing involves two distinct phases—(1) logging and controlling the EAS input data submitted by
individual MTFs, and (2) updating the MTF unique EAS data base with data which has passed the initial EAS edits.
The input processing function will be performed at least quarterly. It will also be performed at other times whenever
special report requests or input data are processed.

(3) The computation processing function is the core of EAS. There are three phases to EAS computations— (1)
Distributing MTF direct expenses to UCA workcenter classificf2omeassigning expenses among UCA
workcenters, and (3) summarizing the computation results. The second phase consists of computation performed to
support the single stepdown cost assignment methodology. These computations are commonly referred to as the
“stepdown” and the “final purification”; stepdown computations reassign expenses included in ancillary and support
service workcenters whereas final purification computations reassign expenses included in cost pools for inpatient,
ambulatory, dental and special program workcenters. Computations are performed on data for a single quarter or on an
MTF's year—to—date base. The EAS computation function is completed only when EAS input processing reflects an
error—free data base.

c. Output reportsEAS processing results in several reports. In addition to the required MEPR and Stepdown
Schedule, reports which help MTF management verify the accuracy of input data and analyze computation results are
produced. Other reports which summarize data generated to control EAS processing are also developed; these report:
are used primarily by personnel within the EAS processing site, and as a result they will be discussed here only in
terms of their relationship to MTF requirements. The EAS output reports listed below are described in detail in Chapter
4,

(1) The 13 EAS output reports distributed to MTF personnel can be classified into two categories—(1) data base
control reports and (2) computation results reports.

(a) There are four data base control reports. These reports, generated as a result of EAS input processing, show the
results of changes to the EAS data base and describe input errors which would affect the completeness of the EAS date
base or prohibit EAS computations. The reports are—

sInput Control Lists

elnput Error Summary
Input Displays

*Account Conversion Report

(b) There are nine computation results reports. These reports depict the outcome of each phase of EAS computa-
tions. The reports are—

*Direct Expense Explosion
*Direct Expense Summary
*Stepdown Statistics Matrix
*Stepdown Schedule
*Purification Statistics Matrix
*Final Purification Schedule
*Computation Summary
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*Detailed Unit Cost Report
*Medical Expense and Performance Report (MEPR).

(2) In addition to the reports intended for use at the MTFs, the EAS produces two reports for use by DPI personnel.
The Input Log and Control report contains a log of every batch of input processed by the EAS and every page of data
referenced therein providing a physical record for control purposes at the DPI. The Static Data Lists document data
which is required for all EAS Il processing. Since this data is common to all MTFs and changes infrequently, it is
centrally maintained by DPI personnel.

2-3. System Operation.
In order to efficiently operate EAS the user must understand the flow of EAS required data within the MTF and
between the MTF and EAS processing site. The flow of UCA required data from individual MTF workeenters or
departments to a central MTF location is not affected by EAS. The intervals (daily, weekly, monthly, etc.) in which
UCAJ/EAS data is collected, the internal MTF office and the EAS processing site location to which data is submitted,
the individuals responsible for assuring the smooth transition between each point in the data flow process, and the
number of times the operating cycle can be repeated will vary among MTFs and services.

a. Data flow.

(1) Figure 2-1 shows the general flow of EAS data. MTF personnel must collect, summarize and analyze EAS input
data at least quarterly. After all data has been collected, EAS input forms are completed and transcribed to a machine
readable format. The resulting punched cards or magnetic tape are then physically transferred to the EAS processing
site where EAS input processing is performed.

(2) At this point EAS data flow will depend upon the accuracy and completeness of the EAS data base and the
extent of processing requested on the EAS Processor Control Form. If computation reports have been requested and the
data base is free of logical inconsistencies, the EAS computation processing function may be automatically accessed
and both input reports and computation reports will be returned to the EAS user. However, if only data base control
reports have been requested or if logical inconsistencies which prohibit EAS computations exist, one or more of the
input reports only will be returned to the EAS user.

(3) After reviewing the input/computation reports, the EAS user must analyze the accuracy of the MTF EAS data
base. Corrections or revisions may be required due to previously undetected errors or inaccuracies. The data flow cycle
repeats, and the required changes are input for EAS input processing.

(4) When the EAS user is satisfied that the data base is correct and that the computation reports reflect actual MTF
operations, the MEPR and all other required reports are distributed to higher commands. Although EAS computation
reports include a MEPR, the EAS user may elect to submit a manually prepared DD Form 2202 (DOD Medical
Expense and Performance Report). Footnotes and other descriptive information required to explain unique MTF
operations or deviations from UCA guidelines must be added manually to the EAS produced MEPR.

b. Data transmittal procedures.

(1) Data transmittal procedures will vary between services. Each service will provide detailed instructions for the
transmittal of EAS data. The instructions will identify the DPI to which EAS input data will be transmitted; the
medium (form, card, tape, other) in which it should be transmitted; the transmittal schedule; and other information
required to initiate EAS processing. Data transmittal instructions should be filed at the front of the EAS manual.

(2) EAS Il is a batch processing system. This means that the EAS user will not have direct access to the EAS data
base stored in the computer which processes EAS input. This is important due to the time constraints governing the
preparation of the MEPR. It impacts the MTF in these ways—(1) when EAS data is transmitted it should be free of
errors; and (2) the processing schedule must be strictly adhered to.

(3) Quarter specific and year to date MEPRs are required by DOD 90 days after the end of each quarter. Higher
command within each service may require the reports earlier. A significant amount of data must be collected,
transmitted and reviewed before the reports can be submitted. Computer processing turnaround time in the EAS batch
system will vary among services. Each MTF review cycle results in additional data base updates and processing
extends the MEPR preparation cycle. In order to decrease the time required to complete the cycle and to insure timely
and accurate report preparation, the initial EAS input data must be prepared accurately and completely before it is
submitted for initial processing.

c. Processing environment.

(1) The EAS processing environment will vary among services. Major data processing installations within each
service will perform the EAS processing functions. EAS has been designed so that the processing functions can be
separated and performed at different DPIs. The input processing function can be performed at one DPI and the
computation function can be performed at another DPI. The EAS support processing function will be controlled by one
DPI; however, both input and computation processing will be directed by information maintained by this processing
function.

(2) The use of multiple DPIs to perform EAS processing will not significantly affect the EAS user. The EAS user
will submit data to the input processing site which will return EAS data base control reports; computation results
reports may or may not be returned from the same processing site. The time required to obtain the computation results
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reports may be affected by multiple DPI EAS processing. This will affect the duration of the MEPR preparation cycle
and will have been considered by each service when developing the data transmittal schedule.

2—-4. System control features.
Internal control features inherent in the EAS design can be classified as input controls, processing controls, and report
review controls. The purpose and use of each system control feature will be described in this section.

a. Input controls.

(1) The organization and content of the EAS input forms guard against the commingling of data from multiple
MTFs, the unintentional erasure of an MTF's data base, and the processing of old, subsequently revised data. In
addition, because they reflect the structure of the files in the MTF EAS data base, the input forms promote efficient,
accurate and complete EAS input review and processing.

(2) Every line of EAS input data contains information which identifies the MTF from which it was submitted, the
year to which it relates, the Julian date on which it was prepared, the form type and page or quarter indicator when
necessary. This information is contained in the Sequence Control box on each input form and is punched on each line
of input. This helps to maintain separate EAS data bases for each MTF and insures for an individual MTF the
accumulation in any one period of only the most recently input data.

(3) Information which identifies the data set, quarter and page of each input form promotes the easy use of the
forms and accurate computer processing. Because misuse of the forms could erase portions of an MTF's data base
critical or frequently used data elements have been preprinted on individual pages of some forms. The correct use of
input forms is encouraged by slightly different contents for multiple pages of some data sets. In addition, the line page
format of most EAS input forms provides information which helps the EAS user identify and analyze input errors
disclosed in data base control reports. The content and organization of each input form is described in detail in section
3.

b. Processing controls.

(1) Input processing controls direct the appropriate sequence of EAS processing. Input lines are edited for errors;
when errors are discovered, the data in error are not stored in the data base. Errors can result from incorrect use of
input forms and illogical, inconsistent or inaccurate coding of data elements. The EAS user is responsible for correcting
and resubmitting data which are eliminated as the result of input processing controls.

(2) Computation processing controls insure that calculations are performed correctly and that all reports balance.
Although the calculations performed by EAS consist primarily of simple addition, subtraction, multiplication and
division, because EAS is an accounting-type system, the calculations must be absolutely accurate. EAS computation
processing will be cancelled if, during the reassignment of intermediate accounts, amounts are accumulated which
cannot be reallocated due to an incomplete or inaccurate data base.

c. Report audit trails.

(1) The EAS computation reports provide a complete record of the basis and results of all EAS computations. These
provide a means for trailing results back through each stage of the computations to the current input data on file.

(2) In addition to permitting the easy identification of data base inaccuracies, the report audit trail provides for the
expanded analysis of amounts reported on the MEPR. The report audit trail also provides information with which MTF
managers can analyze MTF operations.

2-5. System constraints.

a. There are two major system constraints affecting the use of EAS. One constraint concerns the volume of data
which can be maintained in the data base of any one MTF. Another constraint concerns the frequency with which EAS
data can be processed.

b. EAS was designed to accept and process a maximum volume of data for any MTF. These limitations are
summarized as follows as they would apply to a single MTF—

(1) 500 detail accounts.

(2) 999 sets of statistical data.

(3) 99 pages of direct expense data per quarter.

¢. The number of times EAS data can be processed each quarter is a function of rules and guidelines established by
each service. This constraint affects processing scheduling and the duration of the MEPR cycle. Depending upon
service DPI requirements, it may also affect the flexibility and frequency of the processing of special report requests.
DPIs for each service will establish the constraints governing data processing frequency.

2-6. User responsibilities.

a. MTF personnel are responsible for submitting DOD and Service required reports. They use the EAS to assist
them in preparing the financial and statistical reports based upon the service—wide UCA guidelines. The EAS user has
four general responsibilities with respect to EAS—(1) Accumulate and code UCA and EAS data, (2) transmit the data
to the EAS processing site, (3) interpret the report outputs, and (4) correct or maintain the MTF—unique EAS data base.
These activities correspond to the general data flow for the system.
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b. Although UCA related activities encompass ongoing responsibilities of virtually every MTF employee, specific
EAS related activities will be focused in a limited humber of MTF personnel during specific periods of the year. Most
MTFs have used administrative personnel in the Comptroller/Resource Management Office to routinely accumulate
UCA data and manually code the EAS input forms. Supervisory personnel should review all input forms for accuracy
and completeness before the forms are transcribed to machine readable format and the data are transmitted to the EAS
processing site. Supervisory or managerial personnel must review the report outputs and analyze the accuracy of the
data base. Depending upon the volume of data for each MTF and the method in which it is transferred to the EAS
processing site, data processing keypunch and operator personnel may also have some EAS related responsibilities.
Specific instructions for completing the EAS input forms and interpreting the output reports are included, respectively,
in Chapters 3 and 4.

c. Although specific timeframes will be unique to each MTF, generally the major EAS effort will be focused in the
weeks immediately following each quarter. The earlier weeks will emphasize clerical responsibilities in gathering raw
data. MTF data processing personnel activities will be focused in a very narrow 2— or 3—day time period in the third or
fourth week. Supervisors and managers will monitor all phases of the cycle with their major EAS review effort
occuring in the mid— and later weeks of the cycle.
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Chapter 3
SYSTEM INPUT

3-1. Input forms.

The data required by the EAS for processing must be encoded into machine readable form in the proper format and
submitted for processing by the system. Six EAS input and two supplemental forms provide a vehicle for accomplish-

ing these requirements. There are several rules which must be followed when coding each form. General coding
concepts and the rules governing coding procedures for data elements common to more than one input form are
introduced in paragraph 3-2 below. Specific rules governing individual form completion are presented in paragraph 3-4.

In order to insure a complete understanding of the material presented in this and the following sections the user should
refer to copies of the forms located at the end of this pamphlet.

3-2. General coding rules.

General EAS requirements include eight input form completion concepts. These concepts cover the basic format of

each EAS data set, the proper coding of numeric and alpha data elements, the use of whole numbers and rounding,
methods for deleting, replacing or adding lines and pages of data, and the effect of processing of duplicate line

numbers and negative values. These concepts are described below.

3-2.1. Basic data format.

a. Every EAS input form is organized by line and column. Each line is numbered. The first line of each input form,
line 01, identifies the EAS data set to which following lines of input relate. Whenever data is submitted to EAS it must
follow a valid and complete line 01 entry. The system will ignore all lines of input unless and until an appropriate
error—free line 01 is encountered during EAS input processing. Input lines vary in format and content depending on the
type of data submitted. The sequential coding of input lines after line 01 is not required.

b. Several different types of data will be coded on each form. Each type of information represents a different data
element. Data elements are coded in fields. Each field is comprised of one or more columns which are also numbered
on the EAS input form. The individual letters or numbers included in each data element are coded in individual
columns on each line.

¢. When input forms are encoded to machine readable format, each line will be keypunched on a different punched
card. An input form column corresponds with a column on a punched card. An input format must be followed exactly.
Because each input format has a fixed columnar format for lines following line 01, the keypunch machine can be
indexed to the appropriate column location for each data element. Keypunch instructions are summarized in appendix
B.

3-2.2. Numeric/Alphabetic fields.

Some data elements must contain only numeric or alphabetic data, other columns may contain a combination of both
numeric and alphabetic characters. Data must be coded in the proper columns to insure that they are interpreted
correctly by EAS input processing. All alphabetic and combined alpha—numeric data must be entered left justified
followed by blanks. All numeric data must be entered right Justified with leading blanks or zeros. SAS ID Fields need
to be zero filled on ASD and DES.

3-2.3. Whole numbers and rounding.

a. EAS accepts only integer amounts. Decimal points, commas, slashes, and other non—numeric characters must not
be coded in numeric fields. (An exception to this rule is entering negative numbers on DES forms. See paragraph 3-
2.6.)

b. Dollar amounts should be rounded to the nearest whole dollar. EAS computations round and balance expense data
internally, so all expense totals will reconcile back to whole dollar amounts.

c. Fractional statistical data can be input to EAS, but only if it is input in whole numbers. For instance, full-time
equivalent (FTE) personnel data used to allocate command and administrative expenses may include fractional
man-months each person is assigned to a specific workcenter. For example, FTE calculations may disclose 2.4 persons
in Central Sterile Supply (DEA), and 5.0 persons in Materiel Services (DEB). This situation can be dealt with by
multiplying FTE amounts by 10 for input; e.g., 2.4 becomes 24 and 5.0 becomes 50. Caution, when using this
procedure, be sure that all statistics in the set; i.e., FTE amounts for all UCA accounts, are multiplied by 10.

3-2.4. Deleting lines of input already entered and filed by EAS.

a. A single line of data or UCA code that EAS has previously accepted and placed on file can be deleted from the
data base. This feature will be used primarily on ASD, SAS and DES forms.

b. For ASD and SAS data sets any line nhumber can appear in the first two columns. The UCA code which is to be
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deleted will appear in columns 4, 5, 6, and 7. DEL will then be entered in columns 9, 10, and 11. To delete a line of
DES data, DEL should be entered in columns 3, 4, and 5. To delete a line of MFI, DEL should be entered in columns
4, 5, and 6. Delete lines will follow the appropriate line 01 page ID data. For example if line 04 of page 01 of the ASD

containing UCA code AAXA is to be deleted, the instructions will be coded as follows:

(1) 01 ASD O01.

(2) 04 AAXA DEL.

c. When DEL is coded in SAS input, all data for that UCA code are deleted regardless of the quarter specified in
line 01. Example: Statistical values for FTE personnel assigned to the Internal Medicine Clinic (BAA) appear in SAS
ID# 009. The following procedure will delete the FTE values for every quarter for UCA code BAA:

(1) 01 SAS 009 01 2.

(2) 36 BAA DEL.

d. If the EAS user attempts to delete a UCA code which is not on file in the data base, the system will report an
error.

3-2.5. Replacing or adding lines of data.

This procedure will vary with the data set for which lines are added or replaced and depends upon the way in which
the information in each data set is stored in the EAS files. Refer to paragraph 3—4 for specific rules concerning line
addition.

3-2.6. Negative numbers.

a. Negative values can be inponily on the DES form. To denote a negative value the number should be entered on
the form with a minus sign preceding the dollar amount.

b. Negative numbers might be input if MTF personnel make minor changes to the previous quarter’'s expense data
for any one account. If major adjustments to any one UCA expense classification are required, a new MEPR for the
adjusted quarter must be prepared. The EAS user should refer to directives from higher command within each service
for special instructions concerning error correction.

c. Note that unless negative values are required, the direct expenses for any one account in the second or subsequer
qguarter will always be greater than or equal to the expenses for the preceding quarter. This is because expenses ar
input on a cumulative year—to—date basis.

3-2.7. Example of entering negative numbers and adjustments to prior quarters input.

a. Quarter 1 expenses for account BED were $1,500.

b. Quarter 2 year-to—date expenses for account BED were $3,000. Therefore, quarter 2 specific expenses will be
(3,000 - 1,500) = $1,500.

c. If there were no quarter 2 specific expenses for account BED, direct expense input for the 2nd quarter would still
be $1,500, the same amount input in quarter 1.

d. Assume now that quarter 1 expenses were accumulated incorrectly and all $1,500 should have been charged to
orthopedics (BEA). Also, there were no expenses for BED for quarter 2; therefore, the entry on the DES for quarter 2
would be a -$1,500 for BED. This would remove the expenses from BED and they can be added to BEA.

3-3. Common data elements.

There are several data elements which are common to more than one EAS input form. They include the data elements
located on line 01 of each data set, the preparer ID information, the sequence control data elements and UCA codes.
Each of these data elements is described below.

3-3.1. Preparer ID information.

Preparer ID data are contained in the upper right hand corner of each input form. The day the form was coded, the
individual who coded the form, page number and number of pages are entered on each input form. This information
does not affect EAS processing. It enables identification of the individual responsible for form completion, thereby
maintaining an audit trail.

3-3.2. Sequence control data elements.
The upper right-hand area of the EAS input form also contains data which help insure that input is— (1) processed
against the proper MTF’s EAS data base, and (2) processed in the correct sequence. The sequence control informatior
is keypunched on all cards of each batch of EAS input. Data elements to be entered and encoded for this purpose
follow.

a. UIC (Unit Identification Code)The unique six—character number code assigned to each MTF will always appear
in columns 62 to 67. This data element on every line of EAS input eliminates the possibility that data for two or more
reporting MTFs will be input, incorrectly, to the data base of another facility. It insures that only EAS data from the
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same MTF will be accumulated and reported, thereby maintaining the uniqueness of each EAS MTF data base. This
code must be a valid code. It must be the same code which appears on CTL form line 02 and MFI form line 02.

b. Form typeThe single digit identifier for each of the six form types appears in column 68. These identifiers are
preprinted on the input forms as follows:

Form Identifier Illustration

1 CTL 1 Fig 3-1
2 MFI 2 Fig 3-2
3 CAC 3 Fig 3-3
4 ASD 4 Fig 3-4
5 SAS 5 Fig 3-7
6 DES 6 Fig 3-6

c. Optional field.Column 69 is provided as an optional field to be defined and input as designated by each service.
d. SAS ID.Columns 70-72 are provided for Stepdown Assignment Statistics input only. A three—digit Stat ID
number for the page of input should be entered. The number will be the same Stat ID number in columns 8-10 of line

01 of the same input form.

e. Quarter.Column 73 should contain a number (1-4) indicating the quarter for which input is submitted on the
form.

f. Page.A two-digit number identifying the page of input submitted should be entered in columns 74-75.

g. Input YearEAS input should always be submitted to keypunch in “batches”; i.e., the desired data encoded onto
EAS forms accompanied by an encoded CTL form which specifies the EAS processing desired by the MTF. CTL form
processing is discussed further in paragraph 3.4. To insure the proper sequence of EAS processing, the calendar year of
the date of submission of the batch to keypunch should be specified in the sequence control year of each EAS form
type in the batch.

h. Julian date A sequential day of the year (1 to 366). Together with the input year, this data element assures that
each batch of EAS data will be processed chronologically. Use ONLY ONE Julian date per submission to EAS.

3-3.3. Line 01 data elements.

The proper coding of line 01 data elements is critical to EAS input processing. The system will ignore all lines of input
until an appropriate error—free line 01 is encountered. Because line 01 data elements usually appear on more than one
data set form, they will be introduced below. Specific rules governing the completion of these data elements on any
one input form will be covered when the related form is reviewed.

a. Line numberEach line of EAS data always begins with a two—digit number in the first two columns. The number
is right justified. Zeros must be included in blank spaces which precede rightjustified numbers; blanks may follow
left—justified entries. Line numbers are preprinted on EAS forms.

b. Data set identifierThe data set form type is identified in columns 4, 5, and 6. The six data set identifiers are
CTL, MFI, CAC, ASD, DES, and SAS.

c. Quarter.The DES and SAS forms contain data elements which require identification of the quarter to which the
input relates. The EAS quarters coincide with the Federal Government's fiscal year (e.g., Quarter 1: October,
November, December). A single number (1, 2, 3 or 4) identifies the quarter from which expense and statistical data
were derived.

d. Page numbelThis data element appears on the ASD, DES and SAS forms. A page number is considered to be
within a given data set except in two cases. For SAS forms a page number is considered to be within a given SAS
identifier; for DES forms, a page number is within a quarter. Page numbers are two—digit numbers which must be right
justified. EAS stores input data in such a way that the page number is eliminated from ASD and SAS data files.

(1) Only in DES data sets will data always be stored in the same line number of the same page within the quarter on
which they are input. Page number data on ASD and SAS forms help the EAS user locate input errors disclosed in the
input control lists.

(2) The EAS user will note that the ASD and SAS data sets have two formats of the same input form and that page
01 is pre—printed on one form. The input forms were designed this way to insure correct usage of the data set
replacement code through use of the data set replacement data. The procedures for using the forms will be explained in
detail when the related form is described.

e. Data set replacement indicatdrhis data element is included on MFI, ASD, DES and SAS forms. It is a single
alphabetic character, N, R, or D. The proper use of this field is critical to the maintenance of a complete and accurate
EAS data base. Misuse of the code can completely erase a given data set.

(1) As previously noted, two formats of the ASD and SAS input forms have been designed. Both formats are
identical except that the data set replacement field is excluded from the supplemental ASD and SAS forms and the
supplemental forms are not preprinted with page 01.

(2) Depending upon the input forms on which it is entered, the data set replacement code can— (1) Erase an entire
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existing data set, (2) eliminate only parts of a data set, or (3) duplicate SAS data for use in subsequent quarters. This
field should never be used if corrections are required to only a few lines of data in a data set. The correct procedure for
using this data element will be explained in detail for each input form.

f. Statistic identifier.This data element appears in line 01 of the SAS form. It is a three—digit number which
identifies each set of statistical data required for EAS computations. Every individual SAS data set has a different
statistic identifier. In addition to appearing in SAS line 01, the code will appear on various lines of the MFI, ASD, and
DES forms.

3-3.4. UCA codes.

ASD, DES and SAS data forms contain fields for UCA codes. These fields are always made up of four columns. Only
alphabetic characters (letters) can appear in these columns. EAS contains a master list of standard UCA codes with
accompanying titles; however, the EAS user must input the UCA definitions for each code.

a. Only detail accounts should appear on the input forms. A detail account is an account with which no accounts are
associated at a greater level of detail. A summary account is any account which is subdivided into one or more
accounts. Summary accounts may be first—, second— or third—level accounts.

b. All fourth-level accounts are detail accounts. Second— and third—level accounts can also be detail accounts.
Accounts which are not detail accounts are summary accounts regardless of their level. Four—level accounts subdivide
third—level accounts where explicit enumeration of specific expense components is necessary.

c. Example:The UCA requires use of account code DFA for the Anesthesiology/Recovery Room Services. MTF
personnel may want to identify separately the costs and workload for anesthesiology and recovery room functions.
They use codes DFAA and DFAB to identify each function. In this case DFAA and DFAB are detail accounts and
DFA is a summary account. In such a case, code DFA must always be followed by an A or B when expense or
statistical data is input to the EAS. If MTF personnel do not want to identify separately the anesthesiology and
recovery room functions, code DFA becomes the detail account and code DF, Surgical Services, is the summary
account.

d. UCA codes must be entered left justified. In this manner each column of a UCA code field will correspond to a
UCA account level; i.e., two columns will be used (the first and second within each field) when level two accounts are
coded; three columns will be used when level three accounts are coded, etc. When columns are not used, they shoulc
be left blank. MTFs with no fourth—level UCA codes will never use the fourth column of a UCA code column field.

e. Example.Entering UCA codes on EAS forms.

Correct use Incorrect use
1 1234 1234

2 AB AB

3 ACA ACA

4 ACXA

5 DA DA

6 DBA DBA

3—4. Detailed coding instructions.

This paragraph contains detailed instructions for coding each type of EAS input form. Each of the six forms and two
supplemental forms is described in general including a brief discussion of its impact on EAS processing. This
discussion is followed by a detailed description of each kind of line that appears on the form with instructions for
coding. The forms are numbered DA Forms 4827-1-R through 4827-8-R and are shown as figures 3-1 through 3-8.
These forms may be reproduced locally on 8 1/2— by 11-inch paper.

3-4.1. Processor control (CTL).

(DA Form 4827 1-R, Expense Assignment System Processor Control Input Worksheet.) Processor control data provide
EAS with the information needed to control processing and to generate reports for a specified MTF. STL data must
precede other data submitted for a given MTF and time period.

a. Impact on EAS processinbhe CTL form should be submitted with each submission to EAS. In order to produce
computation result reports, the CTL form must be submitted at least one time each quarter. Computation reports when
requested will be generated only when the data base contains no errors that will prevent stepdown from completing.

b. Data line descriptionThere are five lines of input associated with this form. Each line has a specific purpose in
EAS processing. The form will be used when raw EAS data are input for processing or computation reports are
requested.

(1) Line 01; identifies the data set (CTigolms 4-6).

(2) Line 02; Facility Codgcolms 4-9). The permanent UIC code that identifies a particular MTF. The facility code
must agree with MFI line 02 and the UIC code input as a part of sequence control data in columns 62—-67 of all forms.
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(3) Line 03; Number of Pages of Input Dglms 4—-6). The total number of pages input for processing should be
inserted here. This number should equal the number of line 01's in the batch. Include the CTL form as one page.
(4) Line 04; Input Report Requesithe EAS user may want to obtain reports which display the data on file for each
set of data. These reports, called Input Page Displays can be generated by inserting the appropriate data set acronym in

specified columns of line 04. In addition to reports listing the MTF unigue data base, a report listing all valid UCA
codes to the third level can be produced by entering “UCA” in columns 20-22.

(5) Line 05; Computation Report Requebb. request computation reports for a particular quarter the EAS user must
enter either “NET” or “CUM” in one or more fields of this line. Computation processing will be performed for as
many quarters of data as are entered in the data base.

c. Detail coding rules (CTL).

(1) CTL line 02 must equal MFI line 02.

(2) CTL line 02 must equal CTL line 01 columns 62-67.

(3) Line 02, columns 3 and 10 must be blank.

(4) Lines 01 and 03, columns 3 and 7 must be blank.

(5) Line 04, columns 3, 7, 11, 15, 19, and 23 must be blank.

(6) Line 05, columns 3, 7, 11, 15, 19, 23, 27, and 31 must be blank.

(7) If one line of data changes, the entire form should be recoded.

3-4.2. Medical facility identification (MFI).

(DA Form 4827-2-R, Expense Assignment System Medical Facility ldentification Input Worksheet.) MFI data
identifies the facility for which data or reports are processed. It contains the mailing address that is used by the Postal
Service, couriers, etc., when reports are sent to the facility. MFI data also includes information needed by EAS to
perform computations and prepare the MEPR.

a. Impact on EAS processinfhe MFI data set is essentially constant for a given MTF. The form must be
submitted at least one time, during the initial creation of an MTF data base. Individual lines of input can be updated or
corrected as necessary. Complete and accurate MFI input is important for three reasons—

(1) The MFI form contains the descriptive information printed on report headings needed to identify the MTF for
which reports were generated;

(2) In order for the input and computation reports to be received in a timely manner, the facility name and address
must be identified in detail; and

(3) The statistical values printed on the MEPR will be derived from the performance factors contained in SAS data
sets indicated on the MFI. Although several of the performance factors can be used in other phases of computation
processing, only those statistics which will appear on the MEPR should be included in the SAS data sets referenced on
the MFI form.

b. Data line descriptionSixteen lines of input are associated with the MFI form. An MFI data set will include only
those lines of input required by the submitting MTF.

(1) Line 01.Includes the data set ID (“MFI” in colms 4-6), sequence control in columns 62—-80, and the data set
replacement code in column 14. The data set replacement code “N” will be input only if the EAS user wants to erase
all previously processed MFI data on file.

(2) Line 02; Facility Codgcolms 4-9). This must be the same number which appears on CTL line 02 and MFI line
01, columns 62-67.

(3) Line 03; DOD Medical Regiofcolms 4 and 5). This information is used only for report headings. It identifies
the DOD medical region in which the MTF is located.

(4) Lines 04-09; Facility Name and Address Dathis information is used to transmit or mail EAS reports to the
requesting MTF. Up to 33 characters can be submitted in lines 04-08, and 5 characters in line 09. The MTF must
submit all lines (04-09).

(5) Lines 10-16; MEPR Performance Factdc®lms 4-6). This information identifies the number assigned to each
statistical data set which summarizes the performance factors included on the MEPR. Space for 24 additional
performance factors has been provided to support future EAS processing requirements.

c. Detail coding rules.

(1) Only numbers can appear in columns 4-6 of lines 10-16.

(2) Column 3 must be blank in all lines of input.

(3) Line 02—column 10 must be blank.

(4) Line 03—column 6 must be blank.

(5) Lines 04—-08—column 34 must be blank.

(6) Line 09—column 9 must be blank.

(7) Line 10-15—columns 3, 7, 11, 15, 19, and 23 must be blank.

(8) Lines 01 and 16—column 7 must be blank.
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(9) New or revised information should be coded on the appropriate line and submitted after line O1.

3-4.3. Account subset definition (ASD).

(DA Form 4827-4-R, Expense Assignment System Account Subset Definition Input Worksheet.) The ASD data set
identifies the UCA expense accounts used by a medical treatment facility. In addition, the sequence in which stepdown
expense assignments are carried out and the statistics used in the stepdown and purification computations are defined

a. Impact on EAS processinghe ASD data set is the dictionary which defines the MTF—unique data used to direct
EAS processing. It must be complete and error—free before EAS computation can be performed. Only UCA codes
which are entered in the ASD data file can be used on DES and SAS forms.

(1) EAS 11 will sort and store the ASD data file in alphabetical UCA code sequence. This means that EAS
processing may assign new page numbers or line numbers to individual lines of input. The sorted ASD will make it
easy for MTF personnel to identify exactly which UCA codes are on file.

(2) An ASD set is input to EAS one time for each MTF. It must be updated or changed as MTF functions are
changed. ASD data lines may be deleted only during the first quarter of a fiscal year. If an account becomes
inapplicable during the second, third, and fourth quarters, it should remain as a part of the EAS data base, in a dormant
state, until the beginning of the next fiscal year. ASD data lines may be added at any time.

b. Data line descriptionAll lines on a page of ASD input except line 01 are identical in format and may contain up
to f our data elements as follows:

(1) UCA Account Codécolms 4-7). Without exception, every detail UCA account code used by the MTF must be
included in the ASD data set.

(2) Statistic Identifier(colms 9-11). This number identifies the statistical data set (SAS identifier) which is used to
allocate the expenses associated with each UCA code. There must be a statistic identifier for every D and E UCA code.
The D and E accounts are distributed during the stepdown computation. Statistic identifiers must also be specified for
A, B, C, and F accounts in those situations where an EAS final purification computation is required.

(3) Assignment Sequen@mlms 13-15). This information identifies the sequence of the stepdown for E and D UCA
Codes. This sequence must be assigned as indicated in DOD manual 6010.10-M, chapter 3 table 4. All “E” codes
(support service accounts) are distributed first (EA, EB, ECA, ECB, etc.) and all “D” codes (ancillary service accounts)
are distributed second (DA, DBA, DBB, DBC, etc.).

(@) The above distributions are performed during the EAS stepdown computations. The EAS must enter the
appropriate assignment sequence number next to E and D UCA code.

(b) Modification of the assignment sequence will be required f or all D and E cost pool codes created by the MTF.
For example:An MTF user creates code DBXA to accumulate administrative costs associated with the lab. The costs
accumulated in code DBXA are distributed to other lab accounts: codes DBA, DBB and DBC. Unless the EAS user
specifically identifies an assignment sequence code, EAS will attempt to distribute DBXA alphabeiitalpBA,

DBB, and DBC. This will result in an error in EAS Computation Processing and computation will cease. The EAS user
must determine the exact sequence number associated with the proper sequence of DBXA. The sequence number fo
DBA, DBB, and DBC would have to follow the sequence number of DBXA. These numbers must be entered on the
ASD form. The remaining final accounts (A, B, C, and F) with which a statistic identifier has been associated will be
distributed in alphabetic sequence (AAXA, AAXB, BAXA, BCXA, etc.). These distributions are performed during
Final Purification computations. An assignment sequence number should not be entered for these accounts; EAS will
perform the distribution automatically.

(4) Account Descriptiorfcolms 17-51). The UCA Master List contains a description for each valid UCA account at
levels one, two, and three. A title must be entered in the Account Description field for all accounts used by the MTF.

c. Input worksheets and line 01 datss noted previously, two different input forms have been designed for the
ASD data, an ASD input worksheet (fig 3—-4) and an input worksheet supplement. (fig 3-5, DA Form 4827-5-R,
Expense Assignment System Account Subset Definition Input Worksheet Supplement). Both forms are identical except
that the ASD input worksheet form is pre—printed with page 01 and includes a data set replacement field.

(1) The ASD input worksheet form (pre—printed page 01) should be used for page 1 whenever ASD data are input.
The ASD input worksheet supplement should be used for second and succeeding pages. If a completely new set of
ASD data is to be filed for a given MTF, the MTF personnel will resubmit an entire set of ASD data and on page 1 of
the ASD input worksheet will place code “N” in the data set replacement field (line 01, colm 11). When EAS
encounters the “N,” it will erase the entire old ASD data file. All new lines of input following line 01 will then be filed
appropriately.

(2) The supplemental input worksheet will be the ASD input form used most often. It will be used when multiple
pages are required to input all ASD lines, when additional lines are added to the data base, and when ASD lines
already on file are deleted. Because the ASD input forms enable only 35 lines of input and because the average MTF
will use more than 35 UCA codes, more than one page will be required to establish an ASD data file. For example: if
an MTF identifies 125 UCA workcenters, four ASD forms will be required to establish the ASD data file. The ASD
data set will have four pages of input. In this example an ASD input worksheet form (pre—printed page 01) and three
supplemental input forms will be used. The supplemental forms will be numbered pages 02, 03, and 04.
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(3) Adding of ASD data will also require the use of the supplemental form. ASD supplemental input forms will be
numbered consecutively beginning with page 01 for each submission. UCA codes can then be added to the ASD data
file as required.

(4) The important points to remember are— (1) the data set replacement field should only be used if an entire ASD
data file is input, and (2) pages of ASD input data are numbered consecutively. These points will be easy to remember
if the ASD input worksheet and supplemental input forms are used as described.

d. Detail coding rules.

(1) Line 01, columns 3, 7, 10, and 12 must be blank.

(2) Lines 02-35, columns 3, 8, 12, 16, and 52 must be blank.

(3) All second— and third—level UCA codes used must be listed in the UCA master list.

(4) Each UCA code may appear on only one line of ASD input.

(5) Only detail UCA codes can be entered on the ASD.

(6) Statistical identifiers and stepdown sequence entries must be numbers only.

(7) There must be a statistic identifier for every support service (E) and ancillary service (D) account.

(8) Sequence codes must be assigned to every D or E account in the order in which the stepdown will occur as
indicated in DOD 6010.10-M, chapter 3, table 4. Do not enter a sequence code for A, B, C, or F codes.

(9) All accounts which appear on DES and SAS forms must be in the ASD on file in the data base before DES and
SAS can be entered.

3-4.4. Change account code (CAC).

(DA Form 4827-3-R, Expense Assignment System Change UCA Account Codes Input Worksheet.) The CAC input
form enables the EAS user to a change to a different UCA code one or more UCA codes on file in the MTF-unique
data base. This feature is important because a single UCA code may appear in the EAS data base in several locations.
Without a CAC capability the EAS user, in order to change a single code, would be required to identify each ASD,
DES or SAS data set in which the old code is entered, delete the old code, and re—enter the new UCA code and related
data elements. A UCA code must be changed whenever higher authority alters the master UCA file. Alterations may
occur when new work centers are created or the organization of the overall chart of accounts is modified. MTF
personnel will be notified of changes in the structure or content of the UCA through their individual service
representatives.

a. Impact on EAS processing/henever the CAC form is used, the MTF-unique dictionary (ASD) is modified. All
UCA account codes specified in the FROM UCA CODE field of the CAC Form are deleted from the MTF's ASD data
set. All UCA accounts specified in the TO UCA CODE field that are already in the MTF's ASD data set are left
unchanged. All UCA accounts specified in the TO UCA CODE field that were not previously in the MTF's ASD data
set are added to the ASD data set with statistic identifier and assignment sequence set equal to zero and account
description set equal to all blanks. The ASD data elements associated with an old UCA code will not be assigned to the
new UCA code. Due to the complex nature of this processing, use of the CAC form should be kept to a minimum and
the EAS user must thoroughly review the results of EAS input processing. EAS processes each separate line of CAC
input completely before it proceeds to a subsequent line of input. This is important to remember when the same UCA
code is referenced as either an old or new code on multiple lines of CAC input in the same batch of data.

(1) Care must be taken not to change a detail account to a summary account when other related detail accounts exist
at the same level. For example: Codes BEFA and BEFB are used to denote podiatry clinic costs at a core facility (A)
and remote facility (B). The remote facility podiatry clinic is closed and the code BEFA is to be eliminated. Because
this MTF identifies all UCA codes to the fourth level they want to retain code BEFB. MTF personnel decide to use the
CAC form and properly change code BEFB to BEFA. An error would have been generated if they had changed BEFB
to BEF. In this instance BEF is a summary account because BEFA, a detail account, would remain in the data base.
Remember that use of the CAC form may not eliminate the need to modify the ASD data set. Whenever UCA codes
are changed, MTF personnel must insure that the resulting code is accurately described and that the statistical data set
used to allocate the resulting code is comprised of the appropriate performance factors.

(2) This is particularly important if the CAC form is used to create a new UCA code in the MTF—unique data base.
For example: Codes EBXB, EBXC, and EBXF exist in an MTF's ASD data set. Codes EBXB and EBXC are changed
to EBXF. Then, using CAC, EBXF is changed to EBXG. Because EBXG did not previously exist in the ASD data set,
it will have no SAS identifier, assignment sequence or account description. This creates two error conditions because
all D and E accounts must have a statistic identifier and all fourth level accounts must have a description. In order to
correct the ASD data set, the EAS user must submit a supplemental line of ASD input in which the appropriate statistic
identifier and account description are entered for code EBXG.

(3) Whenever the CAC Form is used, all UCA account codes specified in the MTF's SAS data set are converted
from the old account code to the new account code. If more than one account code to be converted is stored within the
same SAS identifier, the statistic values for these accounts are accumulated and stored under the new account code. For
example, assume SAS identifier 010 has accounts AAXA and AAXB stored each with statistic values of 1000 for
quarter 1. If a CAC form converts these accounts to AAXC, a single account AAXC will be stored with a statistic
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value of 2000 for quarter 1. If statistic values had been specified for quarters 2, 3, and 4; they would have been
similarly accumulated and stored.

(4) For DES data sets, use of the CAC form simply changes the UCA accounts codes as specified.

b. Data linesAll lines, except line 01, on a given CAC form are identified, containing the line number and two data
elements as follows:

(1) Form UCA Codgcolms 4-7). This is the old UCA code used throughout the MTF—unique EAS data base. This
is the code which the EAS user wants to change. It will be eliminated from every data set in which it is filed.
(2) To UCA Codgcolms 9-12). This is the new UCA code which the EAS user wants to employ. This code will

automatically be inserted in every data set where the code which it replaces was filed.
c. Detail coding rules.
(1) Line 01, columns 3 and 7 must be blank.
(2) Lines 02-35, columns 3, 8 and 13 must be blank.
(3) All UCA codes to be converted (FROM UCA) must exist on the ASD data set.
(4) All UCA codes to which existing codes are to be corrected (TO UCA code) must be valid UCA codes.
(5) CAC data must be processed before ASD data submitted in the same batch.

3-4.5. Direct expense schedule (DES).

(DA Form 4827-6—-R, Expense Assignment System Direct Expense Schedule Input Worksheet.) The DES information
directs the first phase of EAS computations. The accounting structures employed at each MTF may or may not be
easily matched with the UCA accounting structure. The expenses included in one internal account code might be
associated with one or several UCA accounts. EAS uses the DES input to redistribute direct expenses from the internal
accounting codes of the MTF to the appropriate UCA accounts. This process is called DES redistribution; it is
explained in detail in a(l) and (2) below. DES data is input every quarter. The DES data set is cumulative during each
year and the expenses included on each DES form are year—to—date expenses. EAS performs the calculations needed
obtain quarter—specific values.

a. Impact on EAS processingES data sets are filed by quarter, page, and line. Pages are numbered consecutively
(01-XX) each quarter. When an “N” is coded in the data set replacement field, in line 01, EAS will erase the specified
page of data for the indicated quarter and refile appropriate lines. There are several methods for effecting expense
redistribution on the DES form. The methods are identified by the format and content of the lines in the DES form.
They can be distinguished by whether SAS data sets are employed in the DES redistribution process. See figure 3—6-1
at the end of this chapter f or examples of how to distribute expenses on the DES form.

(1) The expenses included in one or more internal accounts may be attributable to one UCA atThuamtcount
XXX2389, (An Army APC, Navy JON, or Air Force RC/CC) contains direct expenses amounting to $23,800. All of
the direct expenses are identified with UCA code BAC. EAS will automatically assign all of the expenses in XX2389
to code BAC. The internal accounting structure of some MTFs may so closely match the UCA functional categories
that MTF personnel are able to permanently match an internal code with one UCA code and use only UCA identifying
codes on the DES form. In this case either XX2389 or BAC can be entered in the facility account field.

(2) The expenses included in one internal account relate to several UCA acdofinte $23,800 included in
account XX2389, $10,500 is properly included in UCA code BAC; $9,200 in code BAG; and $4,100 in code BAA.

(a) All dollar amounts and codes could be listed separately on the DES form and EAS would post the components
of code XX2389 as specified.

(b) The $23,800 could be redistributed to the proper account based on information in a SAS data set. The SAS data
set could identify the actual dollars to be distributed or the percentage distribution.

(3) Actual dollar amount and statistical data sets can be used on the same line to direct the redistribution of direct
expenses entered on any line of this schedule. EAS performs the distribution as specified and summarizes the results by
UCA account for use in the stepdown computation.

(4) SAS data sets contain quarter—unique values; however EAS will add up the quarter—unique statistics since
cumulative statistics must be used to distribute cumulative expenses.

b. Data lines.Each line of DES input, except lines 01 and 36, is identical in format and contains the line number
and from 3 to 11 data fields. Line 36 is used for entering a control total. The data elements are described below.
(1) Facility Account Codgcolms 3-8). This information references the line of data and working papers and/or
internal accounting system codes. The information in this field will be filed with the rest of the line but has no effect
on EAS processing. It is intended to identify the source of the amount to be redistributed and its use is optional.

(2) Total Direct Expensegcolms 9-16). This is the dollar amount to be redistributed to UCA codes.

(3) Codes and Amourftolms 17-27, 28-38, 39-49 and 50-60). These data identify the UCA or statistical data set
or codes to which total direct expenses or some portion thereof are to be distributed. The values included in these
columns control DES redistribution. DES redistribution is explained below and the sample DES form (fig 3—-6-1) at the
end of this section shows alternative methods of effecting the redistribution calculation. Codes and amounts can be
combined in five ways—
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(a) Single UCA codes may be entered, leaving all other fields blank. This has the effect of allocating the entire
dollar amount to the specified UCA code.

(b) Two to four UCA codes may be entered, each followed by a dollar amount. The dollar amount following each
code will be allocated to that UCA account. The sum of these dollar amounts must equal the total direct expenses.

(c) Two to four UCA codes may be entered, each followed by a percentage value. The total direct expenses will be
distributed to UCA accounts specified, based on the percentage values if an “S” is entered in column 61.

(d) One or more statistic identifiers may be entered in the code fields, each followed by a dollar amount. This will
cause each dollar amount to be distributed to UCA codes according to the data in the SAS data set(s) specified. The
sum of the amounts distributed must equal direct expenses for that line.

(e) A mixture of UCA codes and statistic identifiers may be entered in the code fields, each code followed by a
dollar amount. Each amount will either be allocated to the single UCA code specified in the code field or to those
specified in the appropriate SAS data set. Again, the sum of the dollar amounts distributed must equal total direct
expenses for that line.

(4) Distribution Type (“S”) (colm 61). This information tells EAS whether the amounts following UCA codes are
dollar amounts or statistic values. If this information is included on any DES line the values following UCA codes will
be assumed to be statistical values, not dollar values. The amounts distributed will not be added and the total will not
be compared with total direct expenses. When the “S” code is used, the total dollar amount is distributed to the UCA
codes or Stat ID in the proportion indicated by the statistical values.

(5) Total Line.Line 36 of each DES form is the total line. “999999” must be entered in column 3-8, and the sum
total direct expenses entered on each page of input must be inserted in columns 9-16.

c. Detail Coding Rules.

(1) Amount fields must be valid integers; they must equal direct expenses for the line.

(2) At least one UCA code or statistic ID number must be coded on each line.

(3) If an expense value is included in an amount column, a UCA code or statistic ID nhumber must be entered next
to it.

(4) All UCA codes must be valid detail accounts which are listed in the ASD.

(5) If total direct expenses on any one line are distributed to only one UCA account, or based on one statistic ID, the
UCA code or statistic ID number should appear in the first UCA code column; direct expenses do not need to be
repeated in the corresponding amount column.

(6) Line 36: DES page total. EAS will compute a total and compare it with the value entered in this line. The user
will be told if the EAS computations agree or disagree with the value entered on this line.

(7) If a change in a particular line of input is required, the revised data must be input on the same line as the
original. New lines of data should be added to the data base in previously unused lines.

(8) If two or more lines with the same line number are encountered on the same page of DES EAS input, only the
last occurrence of the line will be accepted. A line number may be entered only one time following an appropriate line
01 entry. This means that if the EAS user wants to alter a particular line of data already on file, the correct procedure is
to replace it. The EAS user should not use “DEL” to delete an old line of data and then, on the same page, attempt to
enter the corrected line. EAS input processing will ignore the first line. A UCA code may appear more than once on
the DES.

3-4.6. Stepdown assignment statistics (SAS).

(DA Form 4827-7-R, Expense Assignment System Stepdown Assignment Statistics Input Worksheet.) A set of SAS
data may be used in up to four different ways during the EAS computations. How a SAS data set is used depends on
where its statistic is shown on the MFI, ASD, or DES. The four ways in which SAS data have an impact on EAS
processing are identified below. SAS data are input every quarter. Unlike the DES data, SAS input data are not
cumulative. The statistical data included on each SAS form summarizes only that activity which occurred during one
guarter. A SAS data set must be created on every SAS identified on the ASD or appearing on the MFI or DES. SAS
data for A, B, C, and F cost pool accounts must be input at least with the first quarter submission, regardless of
whether or not the account contains expenses. However, quarterly SAS data must be input for all E and D accounts
containing expenses. Failure to submit SAS data will cancel all computations after stepdown.

a. Impact on EAS processinghe four ways in which SAS data sets can be used in EAS computations are
identified below. The three—digit numerical statistical ID is used to reference an individual SAS data set on every EAS
form.

(1) Use in EAS computations

Basis for direct expense redistribution.

Basis for expense assignment in stepdown computation.

Basis for final purification of A, B, C, or F cost pool accounts after stepdown.
Performance reporting on the MEPR report.
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Usage of STAT ID in other EAS data sets

In the UCA/Stat ID field of DES input.

In the Stat ID field of ASD input for an intermediate (D or E) expense account.
In the Stat ID field of ASD input for A, B, C, or F cost pool accounts.

On Lines 10-16 of MFI input.

(2) If the statistic identifier does not appear in one of the areas listed above, it will not be used in any of the EAS
computations or reports.

(3) When in the ASD, a statistical ID is represented for E or D UCA codes, and the SAS data set must include
statistical values for UCA codes which follow in the EAS computations. For example, if UCA code DGA is stepped
down using the SAS 092, the SAS data set must include codes and statistical values for accounts which follow DGA:
A, B, C, F, and DGB, etc., accounts. If the only UCA code in SAS 092 is DEA, EAS computation cannot be
performed.

b. Data linesBesides line 01, there are three kinds of lines on the SAS form. Lines 02 and 03 are used for entering
statistic descriptions; lines 04 through 82 are used to enter UCA codes and statistic values.

(1) Statistic Identifier or SAS Numbg@ime 01, colms 8-10). This is the number which is assigned to each different
set of statistical data by the EAS User. It is the number which is included in the assignment statistic identifier column
of the ASD form. Every individual SAS set has a different statistic identifier. The actual assignment of a SAS number
for each specific SAS, except SAS 1-7, is an MTF decision. The SAS identifier number, once assigned, must remain
constant throughout its use within an MTF for the entire fiscal year. Example: An MTF may select the SAS identifier
009 for weighted pharmacy procedures. In this case, 009 will represent weighted pharmacy procedures for the entire
year and will be input on all forms where it is required.

(2) Statistic Description(lines 02 and 03 colms 4-19). This is an English Language description of each SAS data
set. It will appear on all reports where the SAS data set is used. This data element is coded only one time each year for
each SAS data set. It is not necessary to repeat this name on every page of data for a particular SAS data set. The
statistic description for one SAS data set should correspond with the name of the UCA performance factor for the
accounts which it distributes.

NoteLines 02 and 03 each consist of 16 spaces. Each line will be broken into two lines of eight characters each.
Appropriate spacing will make the description easier to read.

(3) UCA Code(colms 4-7). These are the UCA codes to which the expenses included in the distribution account
will be allocated.

(4) Statistic Valugcolms 9-17). This is the amount of workload performed by the UCA workcenter whose expenses
are being distributed. Statistic values are included for each UCA workcenter identified on the SAS data set. The total
of the statistical values will equal the total workload (or performance factor) of the distributing workcenter.

c. Input worksheets and line 01 dafiawo different forms are used to input and maintain SAS data sets. Like the
ASD forms, one form (fig 3-7) is pre—printed with page 01 and contains the statistic description fields and data set
replacement field. This form is used whenever SAS data are initially input in any one quarter and when data set
replacement functions are requested. A supplemental SAS input form (fig 3-8, DA Form 4827-8-R, Expense
Assignment System Stepdown Assignment Statistics Input Worksheet Supplement), without a pre—printed page number
and data set replacement field is used for multiple pages of SAS input and when data set replacement is unnecessary

(1) Pages are numbered within a given SAS data set. Most SAS data sets will require only one page of input. For
example: An MTF uses 64 SAS data sets in its EAS stepdown and purification. The first page of each SAS data set
will be numbered page 01. Since each SAS form can contain up to 79 codes, if a SAS data set, such as the SAS for
housekeeping, includes 94 UCA codes, a SAS input supplement form will be used for the remaining codes. The first
form would be page 01, the second form of the same SAS identifier would be page 02. The UCA codes used in a given
SAS data set are automatically sorted alphabetically by EAS. Therefore, a UCA code may be filed on a different line
of a different page from which it was originally input.

(2) The form which should be used will depend upon whether a data set replacement function is required. There are
three data set replacement codes which can be entered in line 01, column 17 of any SAS. These codes, “R,” “N,” or
“D,” are described below.

(a) Code R will delete the entire SAS data set for that quarter and all previous quarters. All lines of input on file for
a given SAS will be completely cleared. The SAS data set for all quarters in the data base must be recreated by
submitting new lines of data.

(b) Code N will delete all statistical values on a given page for a given quarter of a SAS data file. Statistical values
can be resubmitted for the desired UCA codes.

(c) Code D will duplicate the statistical values on file for a given SAS data set. Only the statistics used in the
preceding quarter can be copied to the next immediate time period. The yearend data set activity performed as part of
the EAS support processing function will erase all statistical values. Therefore, the EAS user must resubmit all
statistical values in the first quarter of the fiscal year. Supplemental SAS forms should be used whenever the data set
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replacement field is not coded. Supplemental forms can be numbered page 01, 02,etc., as required for any given data
set.

d. Detail coding rules.

(1) Line 01, columns 3, 7, 11, 14, 16, and 18 must be blank.

(2) Line 01, column 17 may be blank.

(3) Lines 02 and 03, columns 3, and 20 must be blank.

(4) Lines 04-82, columns 3, 8, and 18 must be blank.

(5) The SAS ID should be referenced in MFI, ASD, or DES data sets.

(6) Use only UCA codes entered on the ASD.

(7) Statistic descriptions—can be coded only on page 01 of a SAS data set.

(8) UCA codes and related values may be entered on any line of a SAS data set. This means that for a particular
SAS, UCA codes and related values can be entered on different pages and different lines each quarter.

(9) A UCA code can be enterexhly onceper individual SAS data set. If two or more lines with the same UCA
code are encountered on the same individual data set, only the last occurrence of the UCA code will be accepted. EAS
will not add values together.

(10) Line numbers may appear more than once on a SAS EAS input. EAS ignores line number and alphabetizes
UCA codes.

3-5. Preprocessing review.
After the EAS input forms have been coded, they should be organized into a prescribed sequence, and reviewed for
accuracy and completeness. This will insure that all pages of all necessary forms have been coded.

a. Organization and sequencinghe coded forms should be organized into input batches in a sequence correspond-
ing to the way they will be processed by EAS.

(1) CTL form (one per submission).

(2) MFI form (one time only unless a change is required).

(3) CAC form, if required.

(4) ASD forms, if required. Input 1st Qtr of each year or if changes are required.

(5) SAS forms (quarter—unique data).

(6) DES forms (cumulative expenses).

b. Review EAS input form§he forms should be reviewed by someone other than the preparer before the data are
submitted for keypunching. The independent reviewer should look at such things as the following:

(1) Overall form completenes#re all appropriate data elements coded?

(2) Correct form codingAre special purpose data elements such as the new page identifier correctly coded or left
blank? Do lines/columns contain appropriate alphabetic and/or numeric characters? Are UCA codes listed only once
per SAS data set?

(3) Reasonableness of data coddde only appropriate UCA codes included on the forms? Do the values and
amounts appear reasonable?

(4) Form clarity. Are the data coded in a manner which will be easily read by keypunch operators?

(5) Totals. Are the DES page totals correct? The reviewer should re—add columns and confirm/complete column
totals. Do DES totals balance?

c. Submit forms for encodingVhen the input forms have been properly organized and reviewed thoroughly for
completeness, correct format, reasonableness and clarity, they should be submitted for keypunching. The keypunched
input should be reviewed for completeness. Verification procedures, such as visual checks of column entries, should be
performed. The index developed in step 1, organization and sequencing, may be a useful reference for verifying the
completeness of the encoded input.

d. Submit encoded input for processifge encoded input is submitted for processing once the MTF has completed
its review and is satisfied that the input is correct. The encoded data must be submitted in the following sequence to
insure proper EAS processing: CTL Form, first. Line 01 of each form type must be the first line physically present for
the page.

(1) Processing is performed by the data processing installation identified for each MTF by the individual services.
Each MTF should maintain a log of dates and content of input sent to the DPI. If possible, a backup copy of encoded
input should be kept at the MTF. Copies of the input forms encoded should be kept in all cases.

(2) If errors are disclosed during processing, they are reported back to the MTF on the output reports discussed in
chapter 4. The input/processing cycle continues between the MTF and DPI until the reports are correct.
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Figure 3-1. CTL input form.
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PERFOHMAN%E FACTORS (POR USE IN MEPR)

DA FORM

oCT 79

HEEEEOE
JHEHEHEH

STATISTIC IDENTIFIER — OCCUPIED - BED DAYS
STATISTIC IOENTIFIER - QUTPATIENT VISITS
STATISTIC ICENTIFIER — TOTAL VISITS
STATISTIC IDENTIFIER — DENTAL WORKLOADS
STATISTIC IDENTIFIER — ANCILLARY WORKLCADS |

STATISTIC IDENTIFIER = CLINICIAN SALARIES

STATISTIC IDENTIFIER - INPATIENT DISPOSITIONS'

Figure 3-2. MFI input form.

snns QESERVED **~*

8 12 16 20
(NP by R B A O BT
o e e b gl
e d e d b e ] Gl
oo L J a1 Gl
e b i ]
e J o] Lo ] Tl

20

DA PAM 40-7 « 1 August 1982



EXPENSE ASSIGNMENT SYSTEM
CHANGE UCA ACCOUNT CODES
INPUT WORKSHEET

0,1

1 23 45686

FROM TO
LINE UCA CODE UCA CODE
1]2]3]a]5]6]7]|8[9]10[nf2
0,218 4 1 1 |8l 4 4
0,3 g qul oy osg
0,4|a TS .Y [
0,5|N] 4 v 0 N[ 4 4 1
0;6|k A 4 I
0,7 1 Lt
0,8 L L
0,9 L1t 1
1,0 11 L1
'll L1 1 i1 1
1,2 L1} i1
113 I | L 11
1,4 111 Lt
1,5 L] Lt
1,6 [ 1
1,7 11y L1 1
L8 P L1
1,9 i L1
2,0 L1l t 1)
2H1 L1 1)
2,2 119 11
2,3 [ L1
2,4 L1 L1
2,5 1 L1t
2,6 111 1
2,7 1) L1
2,8 11 L1
2,9 a1 L1
3,0 L1l 111
31 R 111
3,2 i1 41
3,3 Lt L1
3,4 11 1t
3,5 [ 111

DA FORM

ocT 79 4827-3-R

Figure 3-3. CAC input form.

Prepered by

Page of

Sequence Control - Punch in every line
UIC (6287)

Form Type (68) B
Optionel (69} O
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Figure 3-4. ASD input form.
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e iezen e
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V]2 chl slc I 7 I ] (o ho]utfizfaafrefis]ie ulululzo u]nlz:;[i;]—zslzs 2| [26]as]ro]n n[nlulubc]nln ”J“’l“l" u]u]as[u‘u[u as] so]s1]52}ss ulss s6]ss]se]sofe0 1
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9,31 | : 11 141 1 | 111 1 FE | -
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0,5; [ dlstrlbutod as direct expense to UCA account ABA. __I._I_J._ Lt 1 111 L3t 1 T -
0,6 11
1 Lt 11 1 1 LAl ] |
0,7] [24.,5:3.1.0 ' l’lolclololo h:&:a: WL.A. 1 .S’.O OIO 188, l llo L] 010 14 ! L ||
gli LIS N L l IO L 14 4 1 L 111 t Lt 1 |
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1,2 . |1|||__1|::|l|||l||1||11Lllllllllt« (I 1 T [ T O TR D W T O
1,3 Ll_lngl_C_Lo [alal’lbrl 1.0 31 14! rru 1 |! [ B | L1 1 [ | L1 L1414 ]
114 | - y i o T L Ll 1 [ B ]
_'_1_& Result: $100,000 associated with MTF account 255310 will be _J_.__ 1 1 1181 L1 Lot ||
1,6 |_ distributed to the UCA accounts and in the amounts [ I N IS 0 N OO M O Ll Lt 1 | ]
(1,7 specﬂied by SAS data set number 16. 11 § 4L L1 L L1 ]
L8 1 118 1 L 1 11 L4l L1 Lta 1 -
5,9 )-|f|7|3| ) 1 |/|0|O|0|0| ‘ )_&[ \ |:Z| |0|¢‘|C‘| 0 0 0.0, 5% , 1 1:60,0,0 PER NI B OE AN A A | n
2,0
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=1 distributed three ways: B B e . Ll N s I =
12,20 ¢ [ L1 TN B B A (S N A1 |
2,3 . $75,000 will be distributed as specified L1 L 11 L L1 L1 LLL L
7,4 [ in SAS data set number 016. L1t ' I I N O B ) Lt f a1t ]
7,81 [ . $15,000 will be distributed directly to \ A B
?1? B UCA account ACA. L 'O I W T O I I L1 1 Lt |
] . $10,000 wiil be distributed as specified 11 T e B B -
12,7 in SAS data set number 034. 111 1414 e =
2,8 > S o - g W T 11 T i T 11t [TV I TN TR S A N O A A |
12,9 121535,1 ,0 6,0,0,06 LIENN 1 1 RS |C|(—| L1 1o CB, Y 1l S T 3
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[ 35 PP I T T T A T D T Y T M S U T T YT VO Y T A T W toa b 11 [T A L
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DA FORM
ocT 79 4827-8R . .
Figure 3-6-1. Sample completed DES input form.
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Form Type {68)
Optionel (88)
SAS1D (70-72)
Input Yeur (76-77)
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Figure 3-8. SAS supplemental input form.
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Chapter 4

SYSTEM OUTPUT

The EAS output reports have been previously introduced. In this section, general information concerning common
features of EAS reports are described. The purpose and format of each EAS report is reviewed and instructions for
using each report are outlined. A sample of each EAS report format is provided in appendix D.

4-1. Categories of reports.
There are three categories of reports generated by the EAS. The reports in each category are similar in their intended
use.

4-1.1. Category |—DPI operational control reports.
There are two reports in this category, EAS Static Data Lists and the Input Log and Control Report.

a. EAS Static Data ListsThis report lists data required by all MTFs for EAS processing. This data changes
infrequently. The report lists three types of data.

(1) UIC Table—specifies valid MTF facility codes.

(2) UCA Master List—specifies valid UCA first—, second—, and third—level accounts and their standard assignment
sequence and account description.

(3) Reports Table—specifies EAS report ID, printing sequence, report hame, and armed services identifier for the
report produced by the EAS.

b. Input Log and Control ReporThis report provides a summary log of EAS input processed by the system.

4-1.2. Category 2—data base control reports.
These reports are intended for use by MTF personnel in the maintenance of the EAS input data base. The reports show
what input is processed, the results of edits upon the input, the changes effected by the input and the resulting data
stored in the data base. There are four reports in this category.

a. Input Control List.

b. Input Error Summary.

c. Account Conversion Report.

d. Input Page Display.

4-1.3. Category 3—computation reports.
Each of the computation results reports has a specific purpose for the EAS user. The formats of these reports are
generally different; however, many of the reports use a similar matrix format. A complete set of reports is included in
appendix D. There are nine reports produced in the EAS computation process, each related to a specific computation
process. The reports are listed below and each is described in detail in paragraph 4-2.

a. Redistribution reports.

(1) Direct Expense Explosion.

(2) Direct Expense Summary.

b. Stepdown reports.

(1) Stepdown Statistics Matrix.

(2) Stepdown Schedule.

c. Purification reports.

(1) Purification Statistics Matrix.

(2) Final Purification Schedule.

d. Summary reports.

(1) Computation Summary.

(2) Detail Unit Cost Report.

(3) Medical Expense and Performance Report.

4-2. General characteristics of reports.
There are a number of concepts and characteristics that apply to all reports generated by the computation module.

4-2.1. Audit trails.
Each step of the EAS computation, except the Computation Summary, produces results which are used in subsequent
steps. A basic feature of all EAS reports is that results can be followed within and between output reports. The user is
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encouraged to check these totals on a routine basis. There are two specific situations that are noncatastrophic to the
computations, but which, if present, produce erroneous and inconsistent results.

a. The beginning and ending total expenses in a stepdown do not @piedndicates that no allocation statistics
are present in one or more columns of the Stepdown Statistics Matrix report. These columns can be quickly identified
since the dollar amount to be allocated will appear at the very top of such columns.

b. One or more column totals are zero in the purification statistics mdthis. indicates that, although a purifica-
tion statistic is specified in the ASD the SAS data set referenced contained no cost pool accounts. Since the final
purification computation involves only final expense accounts, no purification for the particular account will have taken
place.

4-2.2. Rounding.

All arithmetic in the EAS involves only whole dollar amounts. Where ratio multiplications produce fractional dollars in
allocations, the residual costs are allocated as they accumulate to whole dollars in the distribution sequence. In this
way, all dollar amounts from the first DES explosion and summary through the computation summary are exactly
reconcilable to the original input amounts.

4-2.3. Standard report headings.

The format and content of the headings of all EAS reports is to be consistent and as shown in figure 4-1 at the end of
this chapter. The origin of each data element in the heading is as follows:

Data element Source
Facility Name Line 4 of MFI
Facility Code (UIC) Line 2 of MFL
DOD Region Line 3 of MFL
Quarter (if present) As specified by user.
Report Name Table of report names.
Date and Time Computer operating system date and time when report is produced.

4-2.4. Page numbering.

a. When appropriate, the EAS reports will contain page numbers. In the processing function’s INPUT CONTROL
LISTS, pages are numbered as pages of input data are physically encountered. Reports produced by the Input Display
function will reflect the page number(s) of the data displayed except for MFI data which has no page number.

b. Most of the schedules produced by the computation function are matrixes too large to fit into a single page of
printed output. These are broken into individual vertical and/or horizontal sections which are numbered and printed so
that they can be readily related to their positions in the whole. In these cases, each page is identified with a two—part
number. The first part is the horizontal section number; the second, the vertical. Figure 4-2, at the end of this chapter,
illustrates how pages would be numbered and how they would be physically related in the case of a matrix requiring
three horizontal and four vertical sections.

4-2.5. Computation error conditions.

The EAS Il Input Function assures the logical consistency of each MTF’s input data base prior to the start of
computation. However, there are two types of error conditions which may occur if MTF data is incorrectly prepared.
These conditions can only be detected during computation. These two error conditions are—

a. ERROR: REFERENCED ALLOCATION STATISTIC MISSING OR TOTALS ZEi#Ocondition may be
encountered during DES redistribution or stepdown and indicates that the referenced SAS identifier does not provide
the statistics values required. Generally, this condition is corrected by updating the statistic value for the SAS identifier
or by correcting the ASD assignment sequence.

b. ERROR: COMPUTATION OVERFLOW HAS OCCURRHMs condition indicates that the expenses assigned/
allocated to a single UCA account code exceeds one billion dollars, or that total expenses for an MTF exceed 10 billion
dollars. At present these dollar amounts are EAS Il system limits and may not be exceeded. Generally, this condition
will arise through an incorrect input of DES forms, or incorrect specification of UCA account code assignment
sequence, or incorrect input of SAS statistic values. Correction of the MTF's data base will eliminate the error
conditions.

Note. A complete list of error conditions is provided in appendix C.

4-3. Report descriptions.

The following paragraphs describe each of the reports produced by the EAS. They provide general guidance to the user
in interpreting and using the reports.
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4-3.1. Static Data List.

a. Purpose.The purpose of this report is to provide a record of all static data required to operate the EAS. This
report is to be used solely by DPI personnel.

b. Format and contentThere are three static data lists—

(1) Static Data List 1—UIC TableSpecific valid UIC codes for MTF's being processed by the DPI.

(2) Static Data List 2—UCA Master Lisspecifies all valid first—, second—, and third—level UCA account codes and
their standard assignment sequence and account description.

(3) Static Data List 3—Reports Tabl8pecifies valid EAS Il report acronym, printing sequence, report name, and
armed services report ID.

c. How to use Static Data Lists.

(1) Obtain the static data lists and the manually prepared static data input worksheets.

(2) Review and verify that each line from the input worksheets is presently and correctly stated on the static data
lists.

(3) If any errors are present, correct the invalid input worksheet lines and reprocess the entire static data input.

(4) After successful verification, the static data lists and source static data input should be filed f or future static data
maintenance.

4-3.2. Input Log and Control Report.

a. PurposeThe purpose of this report is to provide a record of all pages of input data received for processing by the
EAS. The report reflects the physical sequence of input as read by the Log and Control Programs. This report is to be
used by DPI personnel.

b. Format and contenfThe first line (01) of each page of input appears on this report. Four types of warning and
error messages may appear next to each line 01 in this report if applicable. A complete list of error messages is
provided in appendix C. The four types of messages are—

(1) ERR: INVALID UlC.Indicates that the data line in question contains a UIC which is not listed in the UIC master
table.

(2) WRN: INVALID FORM TYPHndicates that the form type filed on the line 01 in question is not a valid EAS
input form acronym.

(3) WRN: MISSING CTL FORMndicates that data has been encountered for an MTF (UIC) the first page of which
is not a CTL form. Only input display and error processing will be performed relative to such data; i.e., no
computations will be performed.

(4) WRN: ACTUAL PAGE COUNT Ihdicates that the number of pages actually encountered and processed by the
input module is different from that specified on CTL line 03. Count is inclusive of CTL input.

c. How to use Log and Control Reports.

(1) DPI computer control personnel must obtain the report and review each page for error messages.

(2) If any errors are present, the submitting MTF must be determined. Then, the submitting MTF is notified of the
pages in error. These pages are then resubmitted.

(3) Warning messages do not cause pages on input to be rejected.

(4) The report is then filed by date of processing to provide an audit trail of pages of data received at a DPI.

4-3.3. Input Control List.

a. Purposelnput Control Lists will be received for every page of data processed by EAS. They show every line of
data submitted for input processing. Logical inconsistencies and errors in the data are identified by messages next to
the lines with which they are associated. Only one message is printed for a given line; it identifies the first condition
encountered in that line. Lines free of errors are added to the data base. These lists are generated automatically
whenever data are submitted.

b. Format and contenOne Input Control List is produced for each page of each data set submitted to EAS. The
format of the lists is exactly the format of the EAS input form. To the right of the lines processed appear related
messages. There are two types of messages which appear on these lists: error messages (ERR:) and warning messages
(WRN:). All messages associated with each data set are defined in appendix C.

(1) Warning messages point out potential problems in the data base. Although less serious than error messages, all
lines referenced by warning messages should also be reviewed. Lines with warning messages will be added to the EAS
data base.

(2) Error messages indicate that a line is unacceptable for further processing. Lines with error messages will not be
added to the MTF—unique data base. All error messages must be analyzed. The related line of data must be corrected
and if required, resubmitted for processing.

c. How to use Input Control Lists.

(1) Obtain the Input Control Lists and the manually coded EAS input forms.

(2) Review the lines and verify that at least one list exists for every page of input submitted for processing.
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(3) Compare each input form with the related Input Control List. Verify that every line added to the data base was
input exactly as coded. This is important because undetected keypunch errors may generate input which, though not
accurate, was added to EAS. For example: Lines of SAS data may be added to the wrong SAS data set simply becaust
the SAS ID number in line 01 was incorrectly keypunched; or, amounts may be added to a valid but incorrect UCA
code.

(4) Analyze the error and warning messages. Recode lines on appropriate “clean” input forms and resubmit the
forms, for keypunching and data transmittal.

(5) File the input control lists by batch date and in the order in which data sets are submitted for processing: CTL,
MFI, CAC, ASD, SAS, and DES.

4-3.4. Input Error Summary.

a. Purpose.

(1) This report summarizes the results of a comprehensive “scan” of the entire EAS data base. The report includes a
list of the errors found in each data set; it also includes warning messages which point out certain noncatastrophic
conditions. All errors noted in this report must be eliminated before EAS computations can be performed. The report is
produced automatically every time a batch of data is processed by EAS.

(2) This report summarizes the final check of the data base before EAS computations are performed. Even though
this report discloses an error—free data base, the data base may still contain discrepancies or omissions. EAS may hav
rejected important input data, as disclosed in error messages on Input Control Lists, or accepted valid but inaccurate
data. The omission or inclusion of such statistical or dollar values will not necessarily preclude actual EAS computa-
tions; it will, however, affect the validity of EAS computation reports.

b. Format and content.

(1) The report lists the status of every set of EAS data in the same sequence in which the data sets are scanned: MF
data, followed by CAC, ASD, SAS and DES data. Both positive and negative data sets conditions are reported. That is,
valid data sets are indicated in addition to data set warning and error messages.

(2) The error or warning messages associated with each data set are listed in appendix C. If, after scanning each file,
errors/warnings are not disclosed, EAS will print “NO INTERNAL ERRORS IN XXX DATA” (where XXX is the
name of a data set). The report will end whenever EAS encounters errors which prohibit computations or when the data
set has been completely reviewed.

c. How to use the Input Error Summary.

(1) Obtain the Input Error Summary and read every line reported.

(2) Analyze every warning and error message by referring to appendix C where messages are defined.

(3) Refer to the latest Input Control Lists for the individual data sets with errors/warnings and determine if the Input
Error Summary message was generated due to an already identified/ corrected problem.

(4) If the related Input Control Lists are free of errors, obtain the manually coded input forms and, referring to the
detail coding rules for each data set, verify that all rules have been carefully followed.

(5) Recode lines of input as necessary on the same input form as Input Control List corrections.

4-3.5. Input Page Displays.

a. Purpose.

(1) The Page Displays list every line of every page of data on file in an MTF's EAS data base. A current set of
these reports should be maintained by each MTF at all times. The MTF manager will use the Page Displays to insure
that the data base is accurate and complete.

(2) Page Displays will be automatically produced for every page of EAS data affected by input processing;
whenever a new page of data is input or a change in an existing page is processed, a report for the related page will be
generated. These reports can also be requested using the CTL form. By entering the appropriate three—character form
title in the proper field on line 04, Page Displays of the related data set will be produced.

b. Format and content.

(1) The format and content of the Page Displays will vary for each data set. For MFI and DES data sets, the format
and content will correspond exactly with the data input form. For the ASD data set, the format will be similar to the
input form except that lines of data will be listed alphabetically in UCA code sequence.

(2) The SAS Page Displays differ from the SAS input form in two ways. First, for each SAS data set, lines will be
listed alphabetically in UCA code sequence. Second, each SAS Page Display will contain four columns for statistical
data. Each column corresponds to one quarter’'s input. This 4—column format permits all of the SAS data on file for
each quarter in a year in each SAS data set to be identified in one report.

c. How to Use the Page Displays.

(1) Maintain a current set of Page Displays at all times. File the displays in data set sequence. Replace individual
pages in the Master Page Display file with new or updated pages received from input processing. During the year, old
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or outdated reports should be discarded. At the end of each year a complete set of Page Displays should be filed at the
MTF as a permanent visual record of the EAS data base.

(2) Quarterly, review the MFI and ASD Page Displays. If the data sets are incomplete or inaccurate as the result of
changes in individual data elements, code the correction on appropriate lines of the proper input form, and submit for
input.

(3) The DES Page Display should be used to review the completeness and accuracy of quarterly data before it is
input to EAS. After the DES input form is coded, compare the total direct expenses input for each facility code in prior
quarters to the amounts entered on the input form. DES entries are cumulative for the year. Net expenses for a given
quarter are determined by subtracting the cumulative expenses for prior quarters from the cumulative expenses for the
given quarter. It is likely that net expenses for a facility code for each quarter will be roughly comparable. That is, net
expenses for code AAA in quarter 3 are likely to be similar in amount to net expenses for AAA in quarter 1 and in
quarter 2. When significant changes in amounts are discovered, the reason for the changes should be examined. The
DES comparison must be performed by an MTF supervisor who is thoroughly knowledgeable of current MTF
operations,

(4) For every line of DES input reflected on the DES Page Display, perform the following procedures:

(a) Determine whether or not the facility code is listed on the current quarters input;

(b) If the facility code is listed, estimate the amount of current quarters expenses by multiplying prior quarter
expense by 2 (1st quarter Page Display expenses), dividing by 2 and multiplying by 3 (2nd quarter Page Display
expenses), or dividing by 3 and multiplying by 4 (3rd quarter Page Display expenses);

(c) Compare estimated expenses determined above with the actual expenses listed and identify the reason for
significant deviations.

(d) If the facility code is not listed on the current input, investigate the reason why. Remember that quarter specific
direct expenses are determined by subtracting prior quarters input from current quarter data.

(e) In addition to estimating expenses, review the appropriateness of the account distribution; determine whether or
not amounts are distributed to the same UCA accounts or based on the same SAS ID numbers in similar percentages.
MTF personnel may want to consider precoding quarterly DES input forms with standard (unchanged) information
reflected on the DES Page Display.

() Like the DES Page Displays the Page Display for each SAS data set should be used to review the completeness
and accuracy of quarterly data before it is input to EAS. After each SAS form is coded, the total statistical value and
individual amount assigned to each UCA code should be compared with prior statistical values reflected on the SAS
Page Displays. Problems should be investigated, questions answered and, if required, input forms corrected before EAS
data is submitted.

4-3.6. Account Conversion Report.

a. PurposeThe Account Conversion Report lists the effect of input processing when UCA codes are changed based
on CAC input. The report indicates the lines in each data set which have been converted. It is used primarily as an
audit tool to bring to the attention of the EAS user the extent and location of data base revisions. Previously unforeseen
problems in data base changes may be brought to light by careful review of this report.

b. Format and contenfThere are three sections of the Account Conversion Report. The sections correspond with an
EAS data set: ASD, SAS or DES. Each section has a slightly different format which is similar to a Page Display for
the related data set.

(1) The ASD Account Conversion Report lists UCA codes, related SAS ID and assignment sequence numbers, and
an account description for revised codes. There are two report lines for each change. One line (FROM) shows the
information prior to change and one line (TO) depicts the new line of information which has replaced the old data.

(2) The Account Conversion Report for individual SAS data sets lists the statistic values in each quarter for every
UCA code affected by CAC changes. Like the ASD report, two report lines are printed for each change. One line
(FROM) lists the statistic values for each old UCA code and another line (TO) lists the new UCA code.

(3) The DES Account Conversion Report looks very much like the DES input form except that two columns appear
to the left of the line number: one column indicates the quarter of the DES CAC changes, another column indicates the
page number on which the original line of DES data was input. Every line of every page of DES data submitted in
each quarter in which a converted UCA code appears will be listed. Immediately below the old codes the new codes
will be reported.

c. How to use the Account Conversion Report.

(1) Obtain the three—section Account Conversion Report, the last ASD, SAS, and DES Page Displays, and the CAC
input form (or Input Control List). Note that although new Page Displays will have been returned with CAC input
processing results, the Page Displays which reflect results of earlier processing should be used.

(2) Starting with the ASD Change Account Report and the ASD Page Display, review each line of ASD data
changes; insure that all changes have been made and that the data elements to which old account information has been
revised are accurate and properly reflect the full impact of each CAC change. The importance of this review cannot be
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over emphasized. A single CAC entry can alter the completeness and the accuracy of the ASD data. Every line must be
reviewed in detail. Code new lines of ASD input as necessary to correct individual data elements.

(3) Compare each SAS Page Display with the related SAS Account Conversion Report. Verify that all appropriate
UCA codes and related statistical values have been revised correctly.

(4) Compare each DES Page Display with the DES Account Conversion Report. Review the Page Displays and
determine that whenever a changed (old) UCA code appears, the line on which it appears is listed in the conversion
report.

(5) File the Account Conversion Reports immediately following the old Page Display to which they relate.

4-3.7. Direct Expense Explosion.

a. Purpose.This report provides a detailed record of the redistribution of expenses from the MTF's internal
accounting codes to UCA code classifications. It indicates, for every line of DES input, the amount of expenses
distributed to each UCA code. EAS computation processing will convert the expense allocations based on statistical
amounts to numerical values and show the results in this report.

b. Format and content.

(1) The report is organized by line number within each page of DES input for one quarter. That is, all distributions
for the same line number are listed together, in the sequence in which they are performed. The total expenses
distributed for individual input lines are also shown.

(2) The expense distribution of expenses which is specified on a single line of the DES input form may result in the
distribution to several UCA accounts. As a result one line of DES input may result in several lines of printed output for
each input line. Furthermore, one page of DES input may result in the printing of multiple pages of this report.

(3) There are six fields following the Line/ Field total in which information pertaining to the distribution for each
line is listed. The “Stat ID” field indicates the number of the SAS data set used in individual expense distributions.
This column will only be used if SAS I-D numbers are included on the DES input form.

(4) The remaining five fields each include three columns of information: Page/Line Number, UCA Code and
Amount. These columns show the individual distributions to each UCA code. The page/line column will be used only
if a SAS ID has been referenced. It will include a three—digit number which indicates the SAS page and line number of
each UCA code to which expenses have been distributed. The first digit (say “1” in “104") will indicate the page
number and the last two digits (“04") will indicate the line number.

(5) One error condition is possible in this report. ERROR ALLOCATION STATISTIC MISSING OR TOTALS
ZERO. This message is printed to the right of each Stat ID whose statistic values total zero. If the message is
encountered, DES redistribution for the quarter will be completed, but all computation requests requiring this quarter’'s
data will be cancelled. DES redistribution of other quarters will continue unaffected.

c. How to use the Direct Expense Explosion.

(1) This report will be used with the Direct Expense Summary (para 4-3.8 below) to trace total expenses for each
UCA code back to initial DES input. UCA direct expenses can be confirmed by adding the detail expense distributions
to each UCA code from each page of input shown on this report.

(2) The expense distributions shown in each Amount column will, when totaled, equal the sum of the expenses in
the Line/Field Total column and the grand total direct expenses will equal the total DES input. The validity of
individual distributions which are based on SAS data sets can be confirmed by referring to the SAS number reference
in the Stat ID column. Every UCA code listed in the SAS data set will appear on one or more lines of DES Direct
Expense Explosion. The amounts can be confirmed by multiplying the line/field total times the ratio of individual
statistical values to total statistical values for each code shown on the data set.

(3) Total expenses distributed on this report should always agree with total direct expenses per the input forms. This
is the case even though DES is input on a cumulative year-to—date basis. EAS will perform all cumulative DES
redistributions and summarize the results by UCA code before it subtracts the direct expenses from successive quarters
to obtain quarter—specific data.

(4) If total expenses distributed do not agree with the expenses listed on the DES input form or if a zero statistic
value error was encountered, perform the following:

(a) Review the DES and SAS Input Control List and Page Displays to insure that all lines of DES input were added
to the data base.

(b) Trace every line of data on each DES input page to the DES Direct Expense Explosion.

(5) File the DES Direct Expense Explosion for each quarter immediately preceding the Direct Expense Summary.

4-3.8. Direct Expense Summary.

a. PurposeThis report summarizes the direct expense redistribution to each UCA code. This summary is a key link
in the EAS computation audit trail. Used with the Direct Expense Explosion report, it enables the tracking of UCA
code expenses back to initial DES input. Used with the EAS Stepdown and Final Purifications Reports, it enables the
tracking of DES redistributions to other EAS computations.

b. Format and content.
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(1) The report contains one line for each detail UCA account specified in the ASD data set. The codes are listed in
alphabetical order. The report contains columns which correspond with each page of DES input. The expenses
redistributed to each UCA code from each DES page are listed in the appropriate row and column. Total direct
expenses for each UCA account and each DES page are also provided in this report, This report is contained in vertical
pages. The number of pages will depend on the number of detail UCA codes in the ASD.

(2) Two error conditions may be displayed on the final page of the Direct Expense Summary. If direct expenses for
a single account exceed one billion dollars, or if the total direct expense for an MTF exceeds $10 billion dollars; the
following message will be displayed: ERROR, COMPUTATION OVERFLOW HAS OCCURRED.

(3) If the above condition occurs, or if an error was encountered during DES Direct Expense Explosion, the
following message will be printed indicating that all computation requests using this quarter’s data will be cancelled:
ERROR: DIRECT EXPENSE OUT OF BALANCE, COMPUTATION CANCELLED.

c. How to use the Direct Expense Summary.

(1) Obtain the current quarter DES Page Displays, Direct Expense Explosion and Direct Expense Summary.

(2) Trace the total expenses for each DES page reported on the Direct Expense Summary to the total input on the
DES input form.

(3) The Direct Expense Summary, like the Direct Expense Explosion report, will show, for any one quarter,
cumulative, year—to—date expenses. Therefore, in order to obtain the quarter—specific expenses which may appear on
subsequent reports, the EAS user must subtract the total expenses for each UCA code in one quarter's Direct Expense
Summary, from the expenses summarized in the next quarter’'s report. The amount thus obtained should be handwritten
in a separate column next to the appropriate UCA code in the latest quarter's report. This will provide a permanent
visual record of amounts which can be easily traced to other computation reports.

(4) If the total expenses for any one UCA account appear questionable, or if errors were encountered, identify the
individual expense distributions which make up the total which appears on the Direct Expense Explosion and verify
their accuracy.

(5) File the Summary immediately after the related Direct Expense Explosion.

4-3.9. Stepdown Statistics Matrix.

a. Purpose.This report displays the numerical basis upon which the stepdown computation is based. It provides
MTF personnel with the ability to immediately determine, in one report, how much of every reported type of ancillary
and support service workload was performed for or used by each UCA workcenter during the report period.

b. Format and contenfThis report is a matrix with as many rows as there are detail accounts defined in the ASD
data set and as many columns as there are intermediate expense accounts. Additional report columns include UCA
codes, account descriptions and direct expense for each account after DES redistribution. The matrix columns include
the values filed in the statistical data sets referenced on the ASD f or D and E accounts. There is a separate column for
each D and E account; columns are totaled. Each column will be labeled with the UCA code being distributed, the
statistic description, and the SAS number used in the distribution.

(1) The matrix may be quite largé. consists of as many vertical and horizontal pages as are required for its full
display. See paragraph 4-2.4 for a description of the EAS matrix pagination methodology. In constructing the
Stepdown Statistics Matrix, only the statistical values associated with receiving accounts that come after the detall
accounts whose expenses are distributed will be used. Values that would appear “above the diagonal” are ignored and
the column total is computed for the remaining values. Thus, it is possible for the total for a given statistic which is
used several times in the stepdown process (such as square footage) to decrease as it is used in successive columns of
this report.

(2) Example: Square footage for one MTF is determined to be 25,000 square feet: 100 square feet for plant
management (EDA); 140 square feet for fire protection (ECA); and the remainder for various workcenters throughout
the facility. One of the accounts that square footage statistics are used to allocate expenses from is the plant
management account. The SAS which includes all square footage values will total 25,000. However, when the square
footage SAS is used to allocate plant management (EDA) expenses, it will total 24,760 (25,000 minus 140, minus 100),
25,000 total square feet minus 140 square feet associated with account ECA and 100 square feet associated with
account EDA which is being allocated.

c. How to use the Stepdown Statistics Matrix.

(1) Confirm that the total direct expenses listed on the report equal the quarter—specific (or cumulative) expenses
shown on the Direct Expense Summary.

(2) Compare the total of each stat value column with the appropriate SAS Page Display. Remember that totals may
be different for the same statistic which is used multiple times during the stepdown. Also, if the computations are for
cumulative data, quarter specific statistics must be added together to obtain cumulative statistical values.

(3) File the report with the other computation reports, before the Stepdown Schedule.

4-3.10. Stepdown Schedule.
a. Purpose.This report displays the individual dollar amounts calculated and allocated during the stepdown
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computation. It enables MTF personnel to identify the individual amounts which comprise the post—stepdown expenses
included in each UCA code.

b. Format and content.

(1) The Stepdown Schedule is a matrix whose rows and columns correspond exactly with those of the Stepdown
Statistics Matrix with one addition: a column containing the total expenses for each UCA account after the stepdown
computation. Column totals are provided. However, an amount other than “zero” should appear only in the pre—step-
down and post-stepdown direct expense columns. This is because the UCA code amount which is being distributed
will appear in the column in which it is allocated. Although it will not appear in brackets unless it is originally a
negative value, the amount distributed should be considered a “minus” amount. The matrix column headings include
only the UCA code for the account being distributed.

(2) The EAS user should note that the Total Expense after—stepdown column includes amounts for ancillary service
(or D) accounts. These amounts will have been allocated during the stepdown computation. They are listed in this
column so that the total and individual ancillary service amounts listed on the MEPR can be easily traced back to the
Detail Computation Reports. Because these amounts are listed, the column will not appear to add correctly.

(3) Reading across the report the EAS user will note that the first amount shown in each column is the sum of direct
expenses of the account being allocated and all amounts distributed to that account during earlier stepdown. This is the
total which will be reassigned during the stepdown of the subject account. This amount should be considered a “minus”
amount. Like the Stepdown Statistics Matrix the Stepdown Schedule must be printed in a series of vertical and
horizontal pages which, when combined according to the page numbers, will form the complete stepdown schedule.
The size of the matrix will depend on the number of detail accounts in the ASD.

(4) Two error conditions are possible in the stepdown. If an intermediate account references a SAS identifier with
zero statistic values for all accounts with higher assignment sequence, stepdown cannot be performed since there will
be no non-zero statistic values upon which to base the allocation. To identify this condition, the amount that would
have been allocated will appear at the top of its column instead in the “diagonal,” and the following message is
displayed: ERROR: REFERENCED ALLOCATION STATISTICS MISSING OR TOTAL ZERO.

(5) If stepdown caused expenses to be accumulated for a single account code and/or an MTF of 1 and/or 10 billion
dollars respectively, the following message is displayed: ERROR: COMPUTATION OVERFLOW HAS OCCURRED.

(6) If either of the above error conditions occur, all computations requiring the data in error will be cancelled, and
the following message is displayed: ERROR: STEPDOWN CANCELLED OUT OF BALANCE, COMPUTATION.

c. How to use the Stepdown Schedule.

(1) Confirm that the total direct expenses listed on the report equal the quarter—specific (or cumulative) expenses
shown on the Direct Expense Summary.

(2) Negative values: Whenever a negative value is listed in the direct expense column, the EAS user must verify its
accuracy. The use of negative numbers and their cause are discussed in section 3.

(3) Review the report for error messages and compare the total direct expenses before and after the stepdown
computation. The accounts in error can be quickly identified since a zero statistic value causes the dollar amount to be
allocated to appear at the very top of its column while a computation overflow causes asterisks to be displayed in
expense accounts.

(4) Note that even when the expense totals agree, individual allocations may still be incorrect. If the expenses after
stepdown appear unusually large or small for any one account, the individual allocations should be reviewed by reading
across the appropriate matrix line.

(5) File the Stepdown Schedule by date.

4-3.11. Purification Statistics Matrix.

a. Purpose.This report is a detailed display of the statistical basis used in the purification of cost pool account
balances. The report is printed when statistic identifiers are entered for one or more cost pool accounts in the ASD data
set.

b. Format and content.

(1) The Purification Statistics Matrix contains as many rows as there are cost pool accounts defined in the ASD with
SAS numbers assigned. The left most columns include the account codes and descriptions in UCA code alphabetical
sequence, followed by the total expenses for each UCA code after the stepdown computation. Each successive column
contains the statistics to be used in purifying one cost pool account.

(2) Column totals are provided. When this matrix includes one or more columns with zero totals, the SAS data sets
referenced in the ASD contain no statistical values for final expense accounts. Since the final purification computation
involves only cost pool accounts, there will be no statistical basis on which the expenses for the referenced account can
be allocated.

c. How to use the Purification Statistics Matrix.

(1) Compare the expenses after stepdown f or each UCA code to the amounts reported on the Stepdown Schedule
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(2) Review the cost pool accounts and verify that every cost pool code is allocated to one or more valid final UCA
codes. Cost pools are explained in DOD Manual 6010.10-M.

4-3.12. Final Purification Schedule.

a. PurposeThis report displays the individual dollar amounts calculated and allocated during the final purification
computation. It enables MTF personnel to identify the individual amounts which comprise the post—purification
expenses included in each final UCA code.

b. Format and content.

(1) The Final Purification Schedule is a matrix with rows and columns that correspond exactly with those of the
Final Purification Statistics Matrix with two additions: first, the total amount reassigned to or from A, B, C, and F
accounts are included for each code affected in one column of the report; secondly, the total final purified expense for
each detail UCA code is included in the right most report column.

(2) Column totals, as in the stepdown schedule will be “0” in all but the first and last column. Reading across the
report, all amounts distributed in each row will be accumulated and reported in the amounts assigned columns; amounts
allocated are shown in brackets. The expenses included in the final purified expense column are those which will
makeup the amounts reported in sections | and IV of the MEPR.

(3) Only one error condition is possible in final purification: computation overflow. The rules for its calculation are
the same as for the Direct Expense Summary and the Stepdown Schedule. Computations requiring this invalid data are
cancelled. The following two messages are displayed—

(2) ERROR: COMPUTATION OVERFLOW HAS OCCURRED;

(b) ERROR: PURIFICATION OUT OF BALANCE, COMPUTATION CANCELLED.

c. How to use the Final Purification Schedule.

(1) Review the report for errors and correct it as appropriate.

(2) Compare the total expenses before and after final purification computations; verify that they all equal.

(3) Review individual UCA code accumulations which appear unusually large or small; the statistical allocation
upon which the distribution was based may be incomplete or inaccurate.

(4) File the report with other EAS computation documents.

4-3.13. Computation Summary.

a. PurposeThe Computation Summary reports the expenses after each step of EAS computation for each detail and
summary UCA code. The report can be used as a concise source of information included in internal MTF management
reports. This report enables MTF personnel to determine at a glance the intermediate UCA workcenter classifications
from which the majority of expenses allocated to individual workcenters were derived.

b. Format and content.

(1) The data included in this report is accumulated after each usage of EAS computations. The report rows consist
of UCA codes. Every detail account included in the ASD data set is listed and indicated by an asterisk; summary UCA
codes are also included in the report. Consistent with other EAS computations, the amounts included in summary
account rows represent the addition of all expenses for related detail accounts.

(2) There are seven reports columns. The first column contains the aforementioned UCA codes. Other columns
include the following: Column two—direct expenses included in each UCA code; column three—support costs; column
four—total ancillary service costs distributed to each account during stepdown; column five—the total expenses in each
account after stepdown; column six—the expenses distributed during final purification; and column seven-the net
purified expense in each final account. Column totals are provided for direct expenses, net purified expenses and
purified expenses. The total direct and final purified expenses will be the same. The total net purified expenses will
equal zero. Only amounts in detail UCA codes are included in the grand total.

(3) Column totals are not provided in support cost, ancillary cost and after—stepdown cost columns. The total would
be meaningless because some amounts would be included two times. Support service distributions to other support
service accounts are reported in the support costs column even though these distributed amounts are also included in
the same column in the UCA code to which they were ultimately allocated. The same reasoning applies to the expenses
in the ancillary cost column. Generally, for any one final UCA code, the sum of expenses in columns, two, three and
four equals column five. Column five expenses added to column six expenses will equal column seven amounts. The
report may require multiple vertical pages. The number of pages will depend on the number of accounts defined in the
ASD.

c. How to use the Computation Summary.

(1) Every amount included in the Computation Summary can be traced to other computation reports.

(2) Amounts in column two, direct expenses, are derived from the Direct Expense Summary Report. Support service
costs and ancillary service costs distributed to each account are derived from stepdown computations. These amounts
can be confirmed using the stepdown schedule and adding all E account distributions and D account distributions to
each UCA code as reported in the body of the Stepdown Matrix. The expenses after stepdown are those reported in the
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left most column of the Stepdown Schedule. Net purified expenses in column six and purified expenses in column
seven come from the Final Purification Schedule.

(3) Many MTF managers have used the Computation Summary as the source of information reported to MTF
department supervisors. An internally prepared memo which includes the individual amounts reported on the summary
for UCA code classifications that correspond to MTF organizational departments will, when forwarded to workcenter
managers, enhance the meaning of UCA for all MTF personnel.

(4) The Computation Summary should be filed with other computation reports for the quarter for which they were
prepared. It should be filed immediately following the Final Purification Schedule.

4-3.14. Medical Expense and Performance Report.

a. PurposeThe Medical Expense and Performance Report (MEPR) is the report required by DOD to summarize the
results of the Uniform Chart of Accounts cost accounting methodology. The EAS prepared MEPR enables MTF
personnel to efficiently and accurately produce the manually prepared MEPR.

b. Format and contenfThe EAS MEPR is formatted exactly like the required report. Its contents include only
required information organized by part and section. Each section consists of a list of accounts and from one to four
columns of numeric data. The report is contained in multiple vertical pages. It will consist of two pages. The data
elements within each part of the MEPR and their source within EAS are shown in figure 4-3 at the end of this chapter.

c. How to use the EAS MEPR.

(1) Obtain the EAS MEPR.

(2) Transfer the amounts included on the report to the required DOD MEPR. Remember that footnotes to the
required report are necessary whenever the MTFs implementation of UCA is not in accordance with the standards.

(3) Insure that total expenses reported in sections 1, 2, and 3 of part 1, and part IV equal total direct expenses for
the period.

(4) File the MEPR after the Computation Summary.

4-3.15. Detail Unit Cost Report.

a. PurposeThe Detail Unit Cost Report is an MTF management report. It documents the results of computations
which are performed solely for the purpose of improving the usefulness of EAS as a management information tool. The
computations produce cost per unit data for patient care and ancillary service accounts.

b. Format and content.

(1) The report is formatted like the EAS MEPR. It includes two parts: Part |, Direct Patient Care has three sections,
Inpatient, Ambulatory, and Dental Health services; Part Il includes information related to ancillary services. Each
section or part includes exactly the same columns as appear on the MEPR plus one additional column in which the cost
per unit (OBD, VISIT, or UNIT) data is recorded. Like the MEPR, the rows in each section represent UCA codes;
however, the third—level unit cost report provides information at the third—level not summary, UCA code level.

(2) The cost per unit data for each UCA account is derived as follows:

(a) Direct Patient Care.

* Inpatient Service—cost per OBD: Total expenses divided by occupied bed days.
e Ambulatory Services—cost per visit: Total expenses divided by the sum of outpatient and inpatient visits.
« Dental Health Services—costs per Unit: Total expenses divided by total units.

(b) Ancillary Servicessost per Unit: Total expense divided by ancillary workload.

(3) The report is organized in vertical pages. The number of pages will depend on the number of detail accounts on
the ASD.

c. How to use the Detail Unit Cost Reporhis report is an excellent tool which the EAS user can employ to
compare cost per unit data for successive quarters. In addition, the information included on this report can be added to
MTF internal management reports to inform department supervisors of actual workcenter performance.

(1) Compare total expense and performance data reported in the last row of each section with similar totals included
on the MEPR.

(2) Review the cost per unit information for reasonableness. Investigate unusual cost per unit data. This could
involve detailed analysis of any element used in the cost per unit calculation and might require the tracing of individual
amounts back through the computations reports.

(3) Communicate the cost per unit information to appropriate MTF department managers.

(4) If desired, perform statistical trend analysis on comparative detail cost per unit information.

(5) File the report after the MEPR.
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PART I—-DIRECT CARE

Section 1—Inpatient Services
(UCA “A” Accounts)

Colm 1 (Disposition) :

Colm 2 (Total Expenses) :

Colm 38 (Clinician Salaries) :

Colm 4 (Inpatient
Occupied Bed Days) :

Taken from the SAS data set specified
in MFI.

Taken from the “final purified expense”
column on the Computation Summary—
UCA codes at a summary (second) level
are used.

Taken from the SAS data set specified
in MFI.

Taken from the SAS data set specifie
in MFIL ~

Section 2—Ambulatory Services
(UCA “B” Accounts)

Colm 1 (Total Expense) :

Colm 2 (Outpatient Visits) :

Colm 3 (Inpatient Visits) :

Taken from the “final purified expense”
column on the Computation Summary—
UCA codes at a summary (second) level
are used.

Taken from the SAS data set specified
in MFI.

Computed by subtracting the SAS out-
patient visit data set in MFI from the
SAS total visits data set specified in
MFI.

Section 3—Dental Health Services
(UCA “C” Accounts)

Colm 1 (Total Expense) :

Colm 2 (Dental Workload) :

Taken from the “final purified expense”
column on the Computation Summary—
UCA codes at a summary (second) level
are used.

Taken from the SAS data set specified
in MFI.

Figure 4-3. Source of MEPR data elements within EAS.
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Appendix A
Expense Assignment System (EAS) Terminology

Batch processing
The processing method whereby individual pieces of data are encoded into machine readable form and transmitted or
shipped to a central computer where they are loaded in groups for processing.

Date element
A specific type of data which must be collected or developed and which is used for a specific purpose within EAS.
Example: UCA codes, SAS identifiers and assignment sequence numbers are ASD data elements.

Data set
The data elements included on a specific type of input document comprise a data set. The six EAS data sets are
identified by the following acronyms: CTL, MFI, CAC, ASD, DES, SAS.

Detail account

A UCA account with which no accounts are associated at a greater level of detail. All fourth-level codes identify detail
accounts. Third—level codes identify detail accounts if there are no fourth—level accounts which have the same first
three letters. Second-level accounts can also be detail accounts. There are no first level detail accounts.

Direct expense redistribution
The process whereby expenses classified in one accounting structure are distributed into the UCA accounts prior to
stepdown.

DPI
A data processing installation.

Expense Assignment System (EAS)
A computer system designed to perform computations required to allocate costs from one UCA cost center to other
UCA cost centers.

Input documents

The forms onto which EAS input data is transcribed. The forms are designed to simplify the EAS data handling
process; they show the exact format in which data submitted in bulk must be encoded in machine readable format.
There are six EAS input documents, each of which corresponds to a different EAS data set as follows:

CTL—Control

MFI—Medical Facility Identification
CAC—Change Account Code
ASD—Account Subset Definition
DES—Direct Expense Schedule
SAS—Stepdown Assignment Statistics

Input queue
The file in which data submitted in batches is loaded prior to being processed by EAS.

Output reports
The reports generated by the EAS which inform MTF personnel of data input to EAS, errors in the data base and the
results of EAS computations.

Report queue
The file in which report data is loaded in bulk prior to report printing on the central computer high—speed printer.

Statistic identifier
The three—digit code which identifies each set of statistical data used in the EAS computations.
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Summary account

A UCA account with which there are one or more accounts associated at a greater level of detail. All first level
accounts are summary accounts. Second-— and third—level accounts can also be summary accounts. A fourth—level
account can never be a summary account.

Support activities

The activities performed by personnel at data processing installations to maintain the EAS. There are four general
support activities: (1) Establish and maintain standard service—wide EAS information including master indexes for
UCA codes, UICs, and Report Names; (2) Load MTF-unique EAS input, process it, and interpret the EAS Log and
Control Reports; (3) Distribute EAS report outputs to individual MTFs; (4) Reset the MTF EAS files annually.

UCA code levels
UCA codes consist of a maximum of four letters. Each letter is identified as a UCA code summary level. A UCA code
with one letter is a first level account. A UCA code with two letters is a second-level account.

Unit Identification Code
A code assigned to each MTF which is used to gain access to the MTF's EAS data base. Each MTF has a unique
six—character code assigned by higher authorities within each military service.
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Appendix B
EAS Input Forms Keypunch Instructions

B-1.

General keypunch instructions for each EAS input forms are outlined below. Each line represents a different card. The
row numbers on each form correspond to the number of each card column. The format of each line will vary depending
on the form for which the line is coded.

Right justify all numeric data

Left justify all alpha and alphanumeric data

Precede numbers with zeros or blanks to fill in blank spaces
Each line begins with a number

Lines without data need not be keypunched

Begin each page with line 01

L] L] L] L] L] L]

B-2.
Recurring field formats in each form are identified below. Note that columns 62—80, the sequence control box data, are
to be keypunched on each line.

CTL FORM: Lines 02 through 05
Blank column 3; columns 62-67, left justify; column 69, enter blank if not coded; columns 76-77, 78-80, right
justify—numeric only.

MFI FORM: Lines 02 through 16
Blank column 3; columns 62-67, left justify; column 69, enter blank if not coded; columns 76-77, 78-80, right
justify—numeric only.

CAC FORM: Lines 02 through 35

Blank columns: 3, 8; columns 1 and 2, right justify— numeric only; columns 4—7; left justify—alpha only; columns
9-12; left justify—alpha only; columns 62—67, left justify; column 69, enter blank if not coded; columns 76-77, 78-80,
right justify—numeric only.

ASD FORM: Lines 02 through 35

Blank columns: 3, 8, 12, 16; columns 1-2; right justify numeric only; columns 4-7; left justify—alpha only; columns
9-11; right justify—numeric only; columns 13-15; right justify—numeric only; columns 17-51; left justify—alpha/

numeric only; columns 62—67, left justify; column 69, enter blank if not coded; columns 76-77, 78-80 right jus-
tify—numeric only.

DES FORM: Lines 02 through 35

Blank columns: none; columns 1-2; right justify— numeric; columns 3-8; left justify—alpha/numeric; columns 9-16;

right justify—numeric only; columns 17-20, 28-31, 39-42, 50-53, left justify alphas and right justify numerics;

columns 21-27, 32-38, 43-49, 54-60; right justify—numeric; column 61, alpha—"S” only; columns 62—67, left justify;

column 69, enter blank if not coded; column 73, enter blank if not coded; columns 74-75, 76-77, 78-80, right
justify—numeric only.

SAS FORM: Lines 04 through 82
Blank columns: 3, 8; columns 1-3; right justify— numeric; columns 4-7; left justify—alpha; columns 9-17; right
justify—numeric only.

Lines 02 through 82
Columns 62-67, left justify; column 69, enter blank if not coded; columns 70-72, right justify numeric only; column
73, enter blank if not coded; columns 74-75, 76-77, 78-80, right justify—numeric only.

Note. Keypunch all lines on each form before proceeding to the next form.
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Appendix C
EAS Error and Warning Messages

This appendix to the EAS Users Manual contains explanations of all error messages that may be produced by the
system in processing input and checking it for errors. These are divided into four groups as follows:

I. Error messages that may appear on the INPUT LOG & CONTROL REPORT.

[l. Error messages that may appear on the INPUT CONTROL LIST. These are grouped further as to the type of
input to which they apply.

lll. Error messages that may appear on the Input Error Summary; i.e., the report produced by the error checking
module.

IV. Error messages that may appear in computation reports.

Within each group, error (ERR:) messages are listed first, followed by warning (WRN:) messages.

I. ERR: Messages that may appear in the Input Log and Control Report.
ERR: FIRST LINE IS NOT LINE 01—The first line of input must be a line 01. All subsequent lines are rejected until
the first valid line 01 is encountered.

ERR: UIC CODE INVALID OR MISSING—This error message applies to line 01 of MFI, CTL, ASD, SAS, CAC and
DES input forms. The UIC entered in Columns 62-67 is invalid. Line 01 and all remaining lines for the page are
rejected. The message is printed next to each line.

ERR: UIC CODE DOES NOT MATCH LINE 01—This message applies to non-line 01 cards. The UIC in columns
62-67 on lines following a line 01 have a different UIC than the line 01 to which they are associated. The error applies
to MFI, CTL, ASD, SAS, DES, and CAC card types.

WRN: INVALID FORM TYPE—The form type specified in line 01 must be one of six valid codes: CTL, MFI, CAC,
ASD, SAS, or DES. If one of these form types is not input correctly, the entire page of input will be later rejected by
the Input Function. All lines of the rejected page will be displayed on the Input Control List.

WRN: UIC DIFFERENT ON LINE 02—This warning message applies to line 02 of CTL and MFI. The UIC in
columns 4-9 of line 02 is different from the UIC in columns 62-67 of line 01.

WRN: INVALID JULIAN DATE OR YEAR—This message applies to line 01 only. The Julian date input is not a
number from 001 to 366, or the input year does not equal the calendar year or the calendar year minus one. This
message applies to all card types.

WRN: JULIAN DATE OR YEAR DIFFERENT FROM LINE 01—This warning message occurs when the Julian date
or year do not equal the date or year entered in the preceding line 01. The line 01 values will be used.

WRN: MISSING CTL—This warning message indicates that a CTL input form was not included for a set of input data
all having the same UIC.

CTL NUMBER PAGE INPUT nnn (ACTUAL PAGE COUNT IS nnn)—These messages are printed for each batch of
MTF input whose first page is a CTL form. These messages give a comparison of how many pages are actually input
as opposed to how many were supposed to be input.

Il. ERR: Messages that may appear in the Input Control List Report.

A. Messages applicable to all input or to line 01—

Each of these error and warning conditions is described below. All data lines not preceded with either line 01 or which
are preceded by a line 01 containing an error are rejected. The error message associated with the mission or rejected
line 01 will appear next to each. The error messages apply to card types CTL, MFI, CAC, ASD, SAS and DES except
where noted in the error message explanation.

ERR: NON-NUMERIC LINE NO—A character other than 0-9 appears in the line number field of the line in question.

ERR: LINE 01 INVALID STAT ID—This message applies to SAS input only. It means that the statistic identifier field
in line 01 of a page of SAS input does not contain an integer between 001 and 999.

ERR: LINE NO NOT BETWEEN n AND nn—For each type of EAS input, there is a maximum number of lines that
may be entered per page. This message will appear next to lines whose number is greater than this maximum.
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Maximum lines per page of input form are—
CTL—5 MFI—16 CAC—35
ASD—35 SAS—82 DES—36

ERR: LINE 01 INVALID OR MISSING—This message indicates that a line of input has been submitted for a page
without a preceding line 01 or the preceding line 01 is invalid. All lines not preceded by a correct line 01 are rejected.

ERR: LINE 01 INVALID PAGE NO pp—This message applies to ASD, DES and SAS input. It means the page
number field in line 01 does not contain an integer between 1 and 99.

ERR: LINE 01 INVALID QUARTER n—This message applies to DES and SAS input forms. The quarter entered
must equal 1, 2, 3, or 4.

ERR: LINE 01 INVALID NEW PAGE CODE—This message applies to MFI, ASD (page 01 only), SAS (page 01
only) and DES input forms. It means the new page indicator field on line 01 contains something other than a blank or
an “N,” or additionally, for SAS only, an “R” or “D.”

ERR: COLS 3, 7, 13, 15 NOT BLANK—This message applies to MFI input forms line 01. One or more of the
specified columns are not blank when all the specified columns must be blank.

ERR: COLS 3, 7, 10, 12 NOT BLANK—This message applies to ASD input forms line 01. One or more of the
columns which must be left blank are not blank.

ERR: COLS 3, 7, 10, 12, 14 NOT BLANK—This message applies to DES input forms line 01. One or more of the
columns which must be left blank are not blank.

ERR: COLS 3, 7, 11, 14, 16, 18 NOT BLANK—This message applies to SAS forms. One or more of the columns
which must be left blank in line 01 are not blank.

ERR: COLS 3, 7 NOT BLANK—This message applies to CTL and CAC input forms. Columns which must be left
blank in line 01 are not blank.

ERR: DATA FIELDS ALL BLANK—This message occurs when any line is submitted with all blank data fields in
columns 3-61. All such lines are rejected.

ERR: DUPICATE INPUT—This message occurs whenever two duplicate lines of ASD, CTL, CAC, MFL, DES or
SAS are encountered for the same Julian date. All such lines except the last one will be rejected.

ERR: DUPLICATE PAGE OF INPUT—This message occurs whenever duplicate/identical pages of CTL, MFI, CAC,
and/or DES were submitted with the same Julian date. All such pages will be rejected except for the last.

ERR: INVALID FORM TYPE—If the input form type entered in columns 4-6 of line 01 is not one of the six valid
types (CTL, MFI, ASD, SAS, DES, CAC) all lines of input are rejected.

B. Messages applicable to CTL input.

WRN: MISSING OR INVALID CTL FORM—This message occurs when the first form encountered for the MTF is
not a CTL input form or is a CTL form and is invalid. MTF input is processed. Computation is prohibited.

WRN: LINE 04 INVALID FORM DISPL REQUEST—One or more Page Displays were incorrectly specified; e.g.,
AFI specified instead of MFI in columns 4-6. The request Page Displays will be printed.

WRN: LINE 05 MUST BE CUM OR NET—One or more computation report request(s) are incorrectly specified. The
requested computation will be performed.

WRN: UIC NOT EQUAL TO CC 62-67—This message applies to line 02 only. The UIC in columns 4-9 is different
from the UIC in column 62-67.

WRN: CTL LINE nn IS MISSING, ASSUMED BLANK—If any input is present for an MTF, a complete CTL form
should be present, but in this case it is not.
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C. Messages applicable to MFI input—
The error messages are precise duplicates of the actual application program error reports. In some cases this means that
commas are not in the expected list of numeric values.

ERR: INVALID CHAR IN STAT ID—The statistic identifier field contains a character other than blanks and 0-9. The
statistic identifier must be numeric or blank.

ERR: COLS 3, 10 NOT BLANK—In line 02, columns 3 and 10 must be blank. Either one or both are not blank. Error
message contains no commas.

ERR: COLS 3, 6 NOT BLANK—In line 03, columns 3 and 6 must be blank. Either one or both are not blank. Error
message contains no commas.

ERR: COLS 3, 34 NOT BLANK—In lines 04-08, columns 3 and 34 must be blank. Either one or both are not blank.
Error message contains no commas.

ERR: COLS 3, 9 NOT BLANK—In line 09, columns 3 and 9 must be blank. Either one or both are not blank. Error
message contains no commas.

ERR: COLS 3, 7 NOT BLANK—In lines 10-16, columns 3 and 7 must be blank. Either one or both are not blank.
Error message contains no commas.

WRN: UIC NOT EQUAL TO CC 62-67—The facility identifier entered on the MFI input form, line 02 columns 4-9 is
different from facility identifier in columns 62-67.

WRN: MFI LINE nn MISSING, ASSUMED BLANK—The MFI can have a maximum of 16 lines. One or more of
lines 02-16 are missing.

WRN: MISSING STAT ID(S) ON LINES nn nn nn nn—The identifier number of one or more statistics to be used in
the MEPR have not been specified.

DATA DELETED—Indicates that a line coded with DEL has been deleted from the file.

D. Messages applicable to CAC input—
The error messages are precise duplicates of the actual application program error reports. In some cases this means that
commas are not in the expected list of numeric values.

ERR: COLS 3, 8, 13 NOT BLANK—In lines 02-35, columns 3, 8, and 13 must be blank. One or more of them are not
blank. Error message contains no commas.

ERR: NOT VALID UCA CODE—The first three characters of the FROM or TO UCA code are not on the UCA
Master Table.

ERR: ASD DOES NOT EXIST FOR CAC PROCESS—CAC processing is prohibited since no ASD data has been
input to convert.

ERR: UCA CODE NOT ON ASD—The UCA code entered in the “FROM” column of the CAC input is not on the
MTF's ASD Table.

ERR: DUPLICATE FROM UCA XXX—A UCA code may only be specified once in CAC form as a FROM account.
The duplicate UCA is printed out.

E. Messages applicable to ASD input—
The error messages are precise duplicates of the actual application program error reports. In some cases this means that
commas are not in the expected list of numeric values.

ERR: INVALID UCA CODE—The first three characters of the UCA code field do not constitute a valid UCA code.
The first three digits form a UCA code not on the UCA master list.

ERR: STAT ID NOT NUMERIC—The statistic identifier field contains a character other than blanks or 0-9.

ERR: ASD EDIT TABLE EXCEEDED—More than 550 account codes have been input for a single MTF. All excess
accounts will be rejected.
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ERR: MISSING STAT ID—The statistic identifier field for a detail ancillary or support services account has been left
blank when it is a required item.

ERR: SEQ NOT NUMERIC—The assignment sequence field contains a character other than blanks or 0-9.

ERR: COLS 3, 8, 12, 16, 52 MUST BE BLANK—In lines 02 through 35 columns 3, 8, 12, 16 and 52 must be blank.
One or more of the columns are not blank. Note, error message contains no commas.

ERR: UCA CODE NOT FOUND FOR DELETE—This message will be printed if no UCA code is found with the
same line number as an input line coded with DEL.

ERR: ACCOUNT IS SUMMARY—ASD input lines may not specify a summary account UCA code. For example, if
UCA code DBA, DAA and DCA have been coded and UCA of D is coded, the D UCA is considered a summary
account of the other UCA codes.

WRN: SEQ IGNORED—The assignment sequence field for a final expense account (one that begins with A, B, C or
F) is greater than zero. The sequence used for final purification will be as specified in the UCA Master List.

WRN: NO DESCRIPTION FOR THE 4TH LEVEL—The UCA Master List contains no fourth-level account codes.
Therefore, there are no standard descriptions for fourth-level accounts. The user must enter descriptions himself.

UCA CODE DELETED—This message indicates that a line coded with DEL caused a successful delete. The record
deleted is printed under the message. This is neither an error nor warning message. It is an informational message.

F. Messages applicable to SAS input.

ERR: ASD DATA INCORRECT OR MISSING—If no ASD data set is currently on file or if the existing ASD data
contain a summary account through CAC processing, the EAS will not process DES or SAS input. The occurrence of
this error may mask other errors. Several cycles of error correction may be necessary to correct this error so that other
errors may be detected.

ERR: INVALID CHARACTER IN AMOUNT—A character other than blank or 0-9 appears in the statistic value field,
lines 04-82.

ERR: AMOUNT MUST BE POSITIVE—The amount field is less than zero. A minus sign probably appears in the
amount field.

ERR: INVALID UCA CODE—The UCA code field contains a code not shown in the ASD table as a valid detalil
account code for the MTF.

ERR: INV DUP PRIOR QTR—This message indicates that the input new page code set is equal to D for quarter 1.
Quarter 1 cannot duplicate a previous quarter since within the year no quarter is previous to quarter 1.

ERR: INV STAT-ID DESCR—Line number 02 or 03 present when there is no page number 01 present.

ERR: UCA CODE NOT FOUND FOR DELETE—This message indicates that there is no line of SAS data currently
on file with the same UCA code for the input line coded with DEL.

ERR: COLS 3, 8, 18 NOT BLANK—In lines 04-82, columns 3, 8 and 18 must be blank. One or more of the columns
are not blank.

ERR: COLS 3, AND 20 NOT BLANK—In lines 02 and 03, columns 3 and 20 must be blank. Either one or both are
not blank.

WRN: NO STATISTICS DESCRIPTION—The SAS forms require a descripter on lines 2 and 3 of the SAS page. This
warning indicates that these lines are not present.

WRN: DELETED UCA-CODE VALUES FOR OTHER QTRS—In SAS input, the effect of coding DEL is to delete
the UCA Code and all quarters statistic values. If values for other quarters are not zero; this message appears.

UCA CODE DELETED—Indicates that a line coded with DEL has produced the desired effect and no existing values
were lost for other quarters. This is an informational message and not an error or warning message.
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G. Messages Applicable to DES input.

ERR: ASD DATA INCORRECT OR MISSING—If no ASD data set is currently on file (either from no ASD data
entered or all ASD data is in error) or if it contains a summary account entered through CAC processing, the EAS will
not process DES or SAS data.

ERR: LINE NOT FOUND—A delete (DEL) was coded for a particular DES line and no line was found with that line
number.

ERR: DES STAT AMOUNT MUST BE GREATER THAN 0—When DES redistribution, using statistic values, is
requested (CC 61=S), each amount must be greater than zero.

ERR: INVALID CHARACTER IN AMOUNT—A character other than blank, 0-9, or minus appears in one of the five
amounts fields.

ERR: AMOUNTS DO NOT BALANCE—Except for lines coded with “S” in position 61, or for lines performing a
single allocation, the sum of subamount fields in a line must equal the line total amount entered.

ERR: NO UCA CODE OR STAT ID—AIl of the four UCA CODE/STAT ID fields are blank. An entry must be made.

ERR: AMOUNT WITHOUT CODE—The UCA CODE/STAT ID field associated with any subamount field that
contains an amount must be completed. An amount without its associated UCA code or statistic identifier cannot be
processed in the direct expense explosion summary.

ERR: CODE WITHOUT AMOUNT—If a UCA code or statistic is entered in a UCA CODE/STAT ID field, its related
amount field may not be left blank. Each UCA code entered must have a valid amount entered with it. The only
exception to this is when a line’s total direct expense is to be allocated entirely to a single UCA account or SAS
identifier specified in the first DES UCA CODE/STAT-ID field. In this case, the corresponding amount field may be
left blank.

ERR: INVALID STAT ID(S)—One or more of the statistic identifiers entered in the UCA CODE/STAT ID fields in a
line is not an integer between 1 and 999. Field must be numeric.

ERR: INVALID UCA CODE—One or more of the UCA CODE/STAT ID fields in a line contains a UCA code which
is not in the MTF's ASD data set.

ERR: INVALID CHAR IN TOTAL—The total field in line 36 contains a character other than blank, 0-9, or minus.

WRN: TOTAL LINE MISSING—Line 36 of each page of DES input is reserved for a total of line total amounts. The
message appears if line 36 is missing. A total line should be present.

WRN: COMPUTED TOTAL-nnnnnn—If the computed total for the updated page of input does not agree with the
total entered on line 36, this message is printed.

CORRECT TOTAL—The computed total for the updated page of DES input agrees with the total on line 36. This is
an informational message and not an error or warning message.

LINE DELETED—This message indicates that the line coded to be deleted has, in fact, been deleted. This is an
informational message and not an error or warning message.

lll. Messages that may appear on the Input Error Summary Report—

The error checking module in program UCAP24 produces this report. All error conditions as well as some warnings
are detected and identified in the report. UCAP24 error checking is performed on the data set passed from UCAP20
edit checking. If computations are required on the data set there can be no error on the data set. If even a single error is
detected no computation can be performed.

A. MFI Messages.

ERR: MFI DATA MISSING—MFI data must be entered before computation and report generation is allowed to take
place.

ERR: INVALID MEPR STAT-ID sss ON LINE nn—STAT-ID not found in the MTF's data set.

48 DA PAM 40-7 « 1 August 1982



Note. sss—The STAT-ID number.
nn—The line number on which error occurred.

NO ERRORS IN MFI DATA—The MFI data entered is clean and no errors have occurred in it.

WRN: MISSING MEPR STAT ID (S) ON LINES: nn nn nn ...—One or more statistic identifiers to be used in
producing the MEPR have not been entered.

B. ASD Messages.

ERR: ASD DATA MISSING—A complete and error-free ASD data set is required not only for computation but for
processing DES and SAS input. There has been no ASD data entered or all ASD data is in error.

ERR: INVALID UCA CODE XXX—First three characters of UCA code do not appear on the UCA master list.

ERR: INVALID STAT-ID nnn FOR ASD UCA CODE XXXX—The referenced SAS identifiers are not stored in the
MTF's SAS data set.

Note. nnn—The STAT-ID number.
xxxx—The UCA code whose STAT-ID is invalid.

WRN: ASSGT SEQ MISSING FOR ACCOUNTS XXXX XXXX.... —If one or more detail accounts have been coded
with an assignment sequence number in the ASD, all ancillary accounts (D) and support service accounts (E) for which
no assignment sequence is specified will be listed. The condition is not catastrophic but may indicate a user oversight.

NO ERRORS IN ASD—The ASD data as entered had no errors.
C. SAS Error Messages.
ERR: SAS DATA. MISSING—Indicates that there is no statistic data on file.

ERR: SAS ERROR CHECKING REQUIRES VALID ASD—If the ASD data set is missing (through no ASD data
being entered or all ASD data in error) or contains a summary account, the error checking module cannot validate the
MTF's SAS data.

ERR: SAS ss CONTAINS INVALID UCA CODES XXXX XXXX.... —The UCA codes listed appear in the SAS data
set specified but are not valid detail accounts per the ASD.

WRN: SAS STAT-ID ss UNUSED—Data exists in the SAS data set specified, but the static identifier is not referenced
in MFI, ASD or DES data sets.

Note. ss—The STAT-ID number.
NO ERRORS IN SAS DATA—The SAS data as entered had no errors. This is an informational message.
D. DES Error Messages.

ERR: DES ERROR CHECKING REQUIRES VALID ASD-If the ASD data set is missing or in error, the error
checking module cannot validate DES on file. There must be ASD data present for error checking to occur.

ERR: INVALID UCA CODES ON DES QTR g PAGE pp XXXX XXXX XXXX. . ..—The UCA codes listed appear
on the specified page of DES input but are not valid detail account codes per the ASD.

Note. g—The quarter in question.
pp—The page of DES data that is involved.

ERR: MISSING OR INCORRECT DATA FOR STATS REFERENCED ON DES QTR g PAGE pp AS FOLLOWS ss
ss ss. . . . —The status of each SAS data set referenced in DES input is checked. If the SAS data is missing or contain:
errors, it is so specified.

Note. ss—The STAT-ID numbers that are invalid.

g—The quarter in question.
p-p—The page of DES data that is involved.
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WRN: DES DATA FOR QUARTER g MISSING—The error checking module validates all quarters’ DES input. This
message will be printed for all quarters whose data has not yet been entered.

Note. g—The quarter for which no data appears.

WRN: NO DATA FOR DES PAGE pp QTR g—If the user has not assigned continuous DES page numbers, this
message will appear for unused pages between those containing data.

Note. g—The quarter in which the pages in question do not occur.
pp—The page of DES data that does not appear.

DES PAGE pp QTR g VALID—Printed for each valid DES page to indicate that a particular quarter’'s data is correct.
NO ERRORS IN DES QTR 1
NO ERRORS IN DES QTR 2

NO ERRORS IN DES QTR 3

NO ERRORS IN DES QTR 4—No errors have occurred in the DES data for the quarter indicated. Only printed for
quarters with data.

NO CATASTROPHIC ERRORS IN INPUT—Printed when no errors which will prevent computation are present in
MTF’s data.

IV. Messages that may appear on COMPUTATION REPORTS—

These messages are printed when a computation cannot be completed due to required statistical values being zero or
when computed dollar amounts exceed EAS system limits. These messages may appear on computational reports.
When the messages are printed they are listed at the bottom of the last vertical report section of the report that contains
the error. Computations which require data in error are automatically prohibited.

A. DES Explosion.

ERROR: REFERENCED ALLOCATION STATISTIC MISSING OR TOTALS ZERO—This message is printed to the
right of any SAS identifier whose statistic values total zero that is specified in DES form.

B. Direct Expense Summary

ERROR: COMPUTATION OVERFLOW HAS OCCURRED—This message is printed if the total direct expense for a
single account is greater than $999,999,998, or if the total direct expense of an MTF is greater than $9,999,999,998.
The account totals in error are denoted by asterisks.

ERROR: DIRECT EXPENSES OUT OF BALANCE, COMPUTATION USING QTR g DES CANCELLED—This
message is printed if an error has been previously printed on either the DES or the Direct Expense Summary for the
MTF.

C. Stepdown Schedule.

ERROR: REFERENCED ALLOCATION STATISTICS MISSING OR TOTALS ZERO-A UCA intermediate account
has referenced a SAS identifier whose applicable statistic values are zero. This condition may occur in two ways—

* The statistic values stored for the referenced SAS identifier total zero.
» All accounts stored within the referenced SAS identifier with a non-zero statistic value are intermediate accounts with
the same or lower assignment sequence than the account undergoing stepdown.

The account which could not undergo stepdown will be identified by the display of the amount to be allocated at the
top of the page instead of in its normal position along the “diagonal.”

ERROR: COMPUTATION OVERFLOW HAS OCCURRED—The same conditions apply as for the Direct Expenses
Summary discussed above. UCA account code expense amounts are indicated by the presence of asterisks.
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ERROR: STEPDOWN OUT OF BALANCE, COMPUTATION CANCELLED—This message is printed whenever an
error in stepdown is encountered. All further computations which require the data in error are cancelled.

D. Final Purification.

ERROR: COMPUTATION OVERFLOW HAS OCCURRED—The same conditions apply as for the DES Explosion.
Accounts with overflow are denoted by asterisks in the applicable expense amounts.

ERROR: PURIFICATION OUT OF BALANCE, COMPUTATION CANCELLED—This message is printed when an
error has been encountered in Final Puriflcation. All further computations which require the data in error are cancelled.
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